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Prologue: Into the Unknown 


‘To slave away on the pointless business of mundane life, 
and then come out empty — it is a tragic error.” 
— The Tibetan Book of the Dead 


9:55 a.m. on Tuesday, May 2, 1995 — Salomon Brothers, 7 
World Trade Center, New York City, New York 


prepare for this day a long time. As | come out of the elevator 

on the 33rd Floor of World Trade Center Building 7 in the Financial 
District of New York City, | wonder how the next moments of my life 
might unfold. 


| feel nervous yet at the same time committed. 


| feel like I’ve woken up recently, realizing I’m simply a paying 
passenger—not deliberately living my life and simply following the 
herd. | am now getting ready to take a big leap. Unbeknownst to 
some of my closest friends and family, | am about to quit my job at 
Salomon Brothers—a job that many aspire to but one that no longer 
makes any sense to me. 
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Salomon Brothers is one of the original Wall Street investment 
banks; it was founded in 1910 and became the epitome of the fast- 
money culture of Wall Street in the 80s and 90s, along with firms such 
as Goldman Sachs, Lehman Brothers, and Morgan Stanley. 


| ended up working here in the heart of the financial district 
of New York City as a technology analyst after completing my 
undergraduate studies. A childhood friend, who happened to have 
joined the firm a year before me, playfully submitted my resume 
as a wild card, even though the firm didn’t recruit at my university, 
which was nestled far away in the beautiful Blue Ridge Mountains of 
southwestern Virginia. 


Although Salomon Brothers focused their recruitment activities 
in and around New York City, they were interested enough in my 
résumé to ask me to drop in if | happened to be in the area. One thing 
led to another, and with no pressure to perform, | made it through 
their rigorous assessment centers with flying colors—and then, got 
carried away by the social validation that comes with getting a job 
with a “prestigious” firm on Wall Street. 


| accepted their offer to join. 


But within a year of working there, | started feeling very 
uncomfortable. | came from Pakistan to the United States for my 
university studies and reached a point where | missed my family, 
who | hadn't seen a whole lot since | moved to the United States. | 
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began to realize that | barely had enough time to enjoy what | liked 
most in life—quality time with family and friends and a childhood 
love of travel and adventure, especially aviation—in spite of having 
a relatively “high-flying” job. 

Ino longer seem to connect with the deeper purpose of working 
at Salomon Brothers. | doubt | ever did but had never really stopped 
to think about it before. In fact, | don’t even know what the deeper 
purpose of Salomon Brothers is beyond making money for their 
shareholders. 


| feel like that’s alll’m here to do. Earn some money, pay the rent, 
buy clothes that! can wear to work, feel like | have some semblance 
of a life on the weekends, and repeat. 


In reality, I’m just surviving so that! can spend most of what! earn 
to work another day and repeat. 


For whate 


Earning some money so that others can make more money, while 
spending the most valuable moments of my life living half-heartedly. 

Really? 

Somewhere along the way, | feel like | must have switched on 


some kind of societal autopilot to end up in a job like this—with other 
people's thinking guiding my way. 


WHOLEHEARTED 

Thinking that goes something like this: Get a good job so you can 
eam some money so you can do whatever you want in your spare 
time. 


Today, | can barely believe this type of thinking exists, let alone 
be guided by it—yet it seems to persist around us. Work is work. We 
are told that work is something we must do. It is not supposed to be 
fun nor fulfilling and is just a means to an end. 


What a way to spend our lives; yet most of us are doing it. The 
desire to make enough money to save for a rainy day seems to be 
driven by a need for control and certainty. Many of us are misguided 
by the illusion that if we just work hard enough today, then someday, 
we will have enough, and all worries will go away. This is false and 
the beginning of a downward, slippery slope if we don’t wake up. 


| am convinced—as | walk across the sophisticated, well- 
decorated corridors of the Salomon offices with its oak-wood- 
paneled walls, surrounded by people, men and women in sharply 
pressed white shirts, ties, shoes, watches, dresses, working fervently 
away with more or less ad complete lack of emotion on their faces, 
other than the requisite, emotionless pleasantries. 


Approaching the corner office of my “vice president,” | reflect 
on my childhood dream of someday doing what looks like a lot of 
fun, with a sense of purpose, camaraderie, and belonging, where 
every moment is a reward in and of itself—I dreamed of following in 
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the footsteps of my father, and becoming a jet pilot in the air force. 
A livelinood full of service, duty, and adventure, where earning a bit 
of money is a welcome side effect but far from the main objective. 


However, fate had a different path in store for me. | started 
wearing glasses before | turned 10. 


| knew my chances of joining as a pilot in the air force were 
practically non-existent, but | still applied to join as an aeronautical 
engineer in the hope that somehow, some way, | would find my way 
into a cockpit. 


Yet, fate was adamant about its plans for me. | flunked the 
medical exam just before joining the Air Force Academy, as my 
eyesight, even for becoming an engineer, was 0.25 diopters beyond 
the limit. 


My ranking in the overall assessments to join the Air Force 
Academy was relatively high, and | got a call from the head of the 
selection office to appeal the medical decision, which | was glad to 
do in a center at the Air Headquarters. 


| went there hopeful; however, they only confirmed that | didn’t 
make the grade. Destiny didn’t quite have this in store for me, and 
| was left to wonder: How can one flunk a medical exam to be an 
engineer? 
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My father encouraged me to embrace this reality, which | found 
hard to do. 


My mother further encouraged me by saying that there were 
better things waiting for me and that someday | would fly my own 
airplanes, but that was hard for me to believe too. 


The seeds for embracing reality and having faith were planted, 
without my knowing it—however, having grown up on and near air 
bases around the world, somewhat sheltered from everyday civilian 
life, | had a very limited understanding of business or economics. In 
fact, | barely knew what else was out there in the world, other than 
Plan B: a university degree and then a job to make money, so that | 
might be able to do what | loved. 


| reluctantly let go of my dream and without any real intrinsic 
motivation of my own, | resorted to following some of my friends who 
were applying to study at universities overseas, given the volatile 
political climate and economic uncertainties in Pakistan. 


leventually enrolled at Virginia Tech to study ElectricalEngineering. 


Next to my university studies, my passion for aviation and a 
longing for complete, unencumbered freedom kept pulling me, and 
| started taking flying lessons as soon as | could afford to—putting 
every spare cent that | had towards doing what | loved. Within the 
span of a few short years, | had a commercial pilot’s license for light 


ADNAN H. MIRZA 


multi-engine airplanes and was instructing and flying charter flights 
ona part-time basis at a small airstrip in nearby Northern New Jersey. 


Soon after my honeymoon year at Salomon, | start waking up. 
The awakening happens at first as a deep discomfort inside. | feel 
like something in this equation just isn’t adding up. 


This surfaced in part as | watched beautiful days go by, beautiful 
days of flying weather lost between the working hours of 9:00 a.m. 
and 5:00 p.m. 

| begin to realize that lam spending the most precious years of my 
life in a “good job,” working hard 49 weeks a year, for three weeks 
off; in turn, soending most of my hard earned money to support 
being able to work the 49 weeks a year. 

| realize | could be caught doing this for the next 30 years—until a 
mortgage was paid off, or something like that. 


And truth of the matter is, | don’t really love what | do. 


But at the same time, | am not entirely clear on what | truly want 
to do after having lost the Air Force dream. 


All | know is that this is not it. 

| realize that leaving this job can only be better than staying and 
I’m ready to get out of here, but a part of me feels like I’m crazy for 
thinking this way. | don’t know what will happen if | don’t have a job, 
but | feel there’s got to be more fo life. 
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Dave Chavez works in the same department as me. Originally 
from Puerto Rico, Dave is short, lean, and muscular with a smoldering 
intensity—looks that would qualify him to be a Hollywood movie 
star. He speaks relatively few words, outside the necessary office 
pleasantries. 


Introverted, he is all business and rarely opens up to anyone on 
a personal level. He is punctual down to aT. 8:00 a.m. sharp at the 
office and out the door at 4:30 p.m., and no nonsense. You can set 
your clock with Dave, and nobody dares mess with him. He does 
what is required, and that’s it. He’s not chasing anything at work. He 
does his work exceptionally well, collects his paycheck, and repeats. 


There is something real about Dave that intrigues and at the same 
time comforts me. He seems to have a lot of clarity, does his duty, 
and is not in the business of pleasing anyone to get a promotion at 
work. At some level, | feel like he knows what he wants—and also, 
knows what he’s worth. 


My desk is next to Dave’s, and just over a year into our working 
side by side, we started having more and more conversations—with 
occasional breaks that we’d spend outdoors talking about deeper 
and more philosophical aspects of life. He is a lot older than me, at 
42, and | have started feeling like he’s the older brother | never had. 


Underneath his tough exterior is a man full of feelings, love, and a 
host of memories he would rather forget. 
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Dave is a Vietnam War Veteran who worked for a highly classified 
Special Forces unit—and was amongst the soldiers left stranded in 
Saigon when the last American helicopter took off from the roof of 
the American Embassy. He traveled through Laos and Cambodia 
on foot with the surviving members of his unit to eventually reach 
Thailand and return to the United States. 


On one occasion, | opened up to Dave about my thoughts about 
leaving the company and asked if he thought | might be crazy. 


Dave looked me squarely in the eyes and with a fierce yet gentle 
intensity, he simply said, “Your only issue is that your mom taught you 
how to think for yourself.” 


Dave is the only one who knows my plan, and he has his own— 
to permanently move out and away to the couniryside to live a 
peacefullife far from the incessant hustle and bustle of the metropolis 
and modern society. 


After a few months of preparation, |am ready to “pull the chute” 
as | walk into the office of our vice president. In fact, he is the one 
who has invited me up for a conversation, as my performance is 
slipping (it’s hard to hide declining motivation and disengagement). 
I've been spending far too much time at the small airstrip in New 
Jersey nearby, providing flight instruction and flying an occasional 
charter flight, enjoying my life, doing what | love on every possible 
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occasion—and he’s probably begun to notice my increasing 
absence from my desk. 


| feel like | might be in some trouble—but | am ready to pre-empt 
that discussion with a resignation letter. | walk in, and John asks me 
to sit down. 


Out of politeness and a desire to cut to the chase, | say to John, 
“Before | do that, there’s something I'd like to tell you.” 


John, not wanting to lose control of the situation, says, “l know 
what you're going to say, but just tell me one thing. Which one of our 
competitors are you going to work for?” 


John can barely believe it when | tell him, “I don’t know what 
I’m going to do; | think I'll travel for a while. | have a lot of friends 
from Europe, and I’ve never really spent time there, and then | was 
thinking of exploring Southeast Asia—and possibly an airline career.” 


This was still the 1990s, pre-dot-com bubble, and hopping jobs 
was not yet in vogue. 


His tone changed immediately; a smile broke out on his face, 
and he asked me to take a seat and said, “Boy, | wish | could do 
what you're going to be doing....” 


| felt a gentleness emerge, and with a deep sigh and release of 
tension, | began to see underneath the stern exterior of a Wall Street 
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Vice President, the sparkling eyes of a young boy who wants to go 
out and play—but isn’t allowed to. 


John was very kind from there on and asked me to stay on 
longer than the minimum notice period of two weeks so that | could 
comfortably hand over my tasks. He also said that during this time, | 
was free to come in and go from the office whenever | wanted. 


Nowadays, |speak with many people who seem to be wondering, 
who are searching, looking to connect with their puroose—but, 
at some level, remain deeply afraid of switching off the societal 
autopilot. 


Deeply afraid of letting go. 


And so, my story begins, on that fateful day in May 1995 when 
| let go of other people’s expectations, trusted my intuition, and— 
having taken the leap—saw how much a Wall Street Vice President 
wanted to trade places with a young man about to follow his heart 
and head out into the world without a plan. 
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CONNECT WITH YOUR 


POTENTIAL 


Chapter 1: Welcome to Wonderland 


“In the beginner’s mind, there are many possibilities. 
In the expert’s mind, there are few.” 
— Shunryu Suzuki 


1:55 p.m. on Saturday, March 9, 2002. 4000 feet above 
Seminole Lake Gliderport near Orlando, Florida 


am soaring above the Florida plains under a cloud-studded sky 

with slender white wings that span 50 feet. | am in a glider, without 
any form of propulsion, quietly staying aloft on the warm, rising 
columns of air that form the clouds above, heated by the sun over 
the central Florida plains. 


Cruising at a speed of about 150 kilometers per hour, I’m 
connecting these invisible currents of air like dots in a child's coloring 
book, not only staying aloft without the power of an engine but also 
making considerable forward speed like a surfer in the sky. 


lam preparing to go through the start line on the final practice 
day at the 2002 Senior National Gliding Championships. This is the first 
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contest of the US Gliding Season this year, where some of the most 
experienced veterans in our sport and a handful of lucky guests, like 
me, get to race in. 


This is an event I've been looking forward to participating in for 
a long time, not only as an early escape from the winters in the 
Northeastern US but because of the kinds of pilots that fly here— 
National Champions, World Champions, and other legends in our 
sport. 


Since leaving Salomon Brothers, next to an on-and-off professional 
career, I’ve continued to pursue my love of aviation, and gliding is 
the closest | have come to a feeling of pure freedom. I've been 
spending every spare minute of my free time getting airborne 
and eventually, through the encouragement of friends, | started 
participating in gliding competitions. 

Gliders, unlike airplanes, do not have engines—yet we have 
learned to fly these aircraft over thousands of kilometers at average 
speeds approaching 200 kilometers an hour and flight altitudes that 
go well above those of airliners and fighter jets—all through the 
power of the sun and the wind. 


Ina gliding competition, the participants are provided a “task” by 
the organizing committee, usually covering a distance of between 
200 and 600 kilometers, every day forsix to fourteen days—depending 
on whether it’s a regional, national, or world championship. The 
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objective is to complete the course in the least amount of time, by 
finding and flying in the strongest currents of rising air, similar to how 
a surfer uses the energy of ocean waves to move forward. Gliding is 
in fact a lot like sailing, only in three dimensions. 


Air rises when heated over the warmer areas of Earth's surface 
or when wind deflects upwards off mountain ranges. As glider pilots, 
we learn to fly our craft in the areas where we can connect with the 
best thermals and waves—rising columns of air to keep us aloft in the 
sky—and utilize that energy to move us along the course of the task. 


It’s a beautiful sport in Which winning has much more to do with 
connecting and relating to the weather than putting the throttle 
where we want it and having an airplane with an engine perform 
through sheer brute force and burning fuel. 


| now find myself at the Senior National Gliding Championships, 
where the legends in our sport have come to fly—multiple World 
Champions, National Champions, and members of the current 
National Team, many of whom I've only seen in films and read about 
in articles and magazines. 


Life, in this moment, cannot get any better for me. This is exactly 
what | want to be doing right now. | am fully here; 100 percent 
present. | am here to soak up the experience and learn whatever | 
can from some of the most experienced pilots in our sport, and other 
than eating and sleeping, it’s all about flying—and flying fast. 
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There's nowhere else | want to be and nowhere else | have to be. 


Soaring is a sport where physical prowess takes a back seat to 
experience, mental stamina, and a resolve to make quick decisions 
in a fast-paced environment—under pressure and in the face of 
constant uncertainty, as emergency landings in random fields are 
something that can happen at any time. 


Today is the final practice day, and we have alll launched into 
the sky—towed aloft behind powered airplanes that take us up to a 
height of around 2000 feet—after which we released the tow cables 
and surrendered to the sky. 


We found the first thermals and climbed as high as we could— 
around 4000 feet above the ground today with beautiful, white, 
puffy cumulus clouds forming above. There are 55 competitors in 
the field, and clusters of climbing gliders form under the strongest 
thermals, like gaggles of birds. 


Each competitor assessed the distance we must fly today on our 
“task” and the best time fo start, given the weather conditions and 
how fast we individually expect to fly. 


| make my own calculations and when ready, | fly towards the 
start line, which is virtually drawn across the sky with GPS coordinates 
that cross just north of Seminole Lake Gliderport, west of Orlando 
Florida. 
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| feel as ready as ever to cross the line. This is it. 


All my senses are alive, and | am fully immersed in the present 
moment. 


lam focused only on choosing the best path across the sky to get 
me around the course in the fastest time possible, and nothing else. 


It’s just me, my glider, the blue skies, clouds, and my focus on just 
one simple thing: flying as fast as | possibly can and completing the 
course by applying everything I’ve learned about racing gliders so 
Tar. 


|go through the start gate at around two o'clock in the afternoon, 
relatively late given the length of the task; however, | am optimistic 
about the speed at which | will fly. There are no other competitors 
in sight. It’s just me and the clouds. (I learn later that the other 
competitors, who had been chasing each other, mostly started 
together, around 45 minutes before | did.) 


lam alone, without any other gliders to show me the way, yet | 
am not concerned, nor do | wonder where the others are. My glider 
feels like an extension of my body, with its 50-foot wings sprouting 
from my shoulders. | feel every ripple of feedback from the turbulent 
air on the control surfaces all the way back to my fingers, which are 
gently resting on the controls. 
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The cloud bases have risen to around 4,500 feet above the 
ground by now, as the day is getting warmer, even though there 
is a light layer of cirrus clouds covering about a quarter of the sky 
at somewhere around 25,000 feet, not quite hiding the sun. The 
landscape below me is varied yet flat. |can see a small fire someone 
has lit in a farm field about 10 kilometers away, with the smoke rising 
above it gently whispering the direction of the wind in my ear. A 
few birds here and there, dancing around the sky, marking the 
occasional thermal. 


lam decisive and off like an arrow through the start gate—no 
doubts, no hesitation as | choose effortlessly and decisively from 
amongst the myriad of options in this three-dimensional game of 
chess. 


| enjoy the flight immensely and go through the finish line before 
| know it, landing about two and a half hours after the start, which 
seem to go by just like a few minutes. After coming to a stop off 
the runway, | open the canopy—and feel like I’m Coming out of a 
trance. 


When | walk over to the scoresheet at the end of the day, |am 
surprised to see my name in first place, by a speed that is about 
6% faster than second place. | feel like this is certainly impossible, 
especially in the company of these great pilots at the Senior National 
Championships. 
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Thoughts of doubt run through my mind: 
The scoring office made a mistake. 


The others let me win.... (Yes, | know that sounds ridiculous, but it’s 
incredible what all we can think Up to put ourselves down when we 
don’t believe in possibility.) 


This is not supposed to be happening. 
I’m not this good. 


One of the top pilots walks over to me in the evening with a wry 
grin on his face and says, “That glider can’t possibly fly as fast as the 
scoresheet shows.” 


lam almost certain that someone will find an error in my GPS log 
file and this will all be cleared up by the time the scores are official. 


The scores are checked, and the final scoresheet is published in 
the evening. The numbers hold. | have blown away the field by a 
wide margin. 


| relish the moment and ask the scoring office for a copy of the 
scoresheet—thinking that | might never see my name at the top like 
that again. After all, | consider myself at best an above-average 
pilot—not a world or national champion. 


| see a few of the top pilots look my way at the next morning 
briefing—people who barely noticed | was around the day before. 
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limagine them thinking, Lucky break. It was just a practice day. The 
statistics will fake care of him soon enough. | am thinking the same. 


The actual competition starts. 


lam enjoying every moment, | am flying all out, and | am not 
attached to the outcome. 


My performance remains exceptional. 
What's happening? 


Since leaving Salomon Brothers over six years ago, my adventures 
have taken me to Europe, Southeast Asia, and ultimately to 
Burma, where | lived for six months without a care—other than, 
understandably, a bit of positive pressure from my father to get 
back to a career—and no idea where life would lead me. | just had 
faith that it would all work out, and to explore and let things work 
themselves out was the way to go. 


In the meantime, | occasionally worked as a freelance consultant 
under shades of palm trees, sipping lemonade, helping businessmen 
from Hong Kong write investment proposals and plans for joint 
ventures with the Burmese, and traveling to countries like Malaysia 
and Singapore to help find investors for them. 


As | enjoyed this freedom, my desire to join an airline and possibly 
have a career in aviation faded. | realized that this was just a proxy 
for the sense of freedom I'd been looking for. 
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| also found that working independently suited me; however, 
| longed to be part of a team working towards something 
extraordinary. Maybe it’s what | saw around me growing up in an 
air-force setting—this sense of camaraderie and working together 
for a greater purpose beyond the individual and beyond just making 
money. 


Through some interesting turns of events, my old colleagues at 
Salomon Brothers found me in Burma and asked if | wanted to return 
to join them in a new venture. They were joining a start-up Company 
called UUNet, which was rolling out the backbone of the Internet 
and expanding fast. 


| had other plans and was in the process of accepting an offer 
at a company in Singapore—with no real desire to go back to the 
United States. Asia was vibrant in the mid-90s; the economies were 
booming—but | was persuaded, again. 


The Internet was the wave of the future. At Salomon Brothers, | 
was already involved in analyzing the possibilities of the Internet for 
things like business-to-business connectivity and e-commerce, and 
now, | had the chance to join UUNet to build on this experience. At 
one point, UUNet networks comprised over 40 percent of the entire 
Internet backbone. 


It's amazing how | basically leff Salomon against everyone's 
advice—enjoyed about a year of adventure, traveling and living 
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in Southeast Asia—and ended up right next to my peers who had 
been slaving away during the same time, and to top it all off, with 
a 50 percent higher salary than when | leff and thousands of stock 
options to go with it. 


| settled in and lived in the Washington DC area, and for five 
and a half years, | heloed UUNet grow not only in the US but also in 
Europe and Latin America. It was fast-paced work on the leading 
edge of change, which | enjoyed a lot, combined with a relatively 
easy-going culture. 


During this time, almost every weekend from March through 
November, | drove 500 miles round trip to fly gliders at a beautiful 
airfield nestled in Craig County in the Blue Ridge Mountains, not far 
from my undergraduate alma mater at Virginia Tech. 


But during the workweek, | began to feel more and more restless 
again. The longing for freedom and the feeling that something just 
wasn’t right, that | wasn’t complete, kept turning up again. | could 
not connect to a meaningful purpose of the company. In retrospect, 
| didn’t even know this is what | was looking for. 


The underlying feeling that this was not quite “it” persisted. 


| knew something bigger was calling, even if | didn’t know exactly 
what it was. 
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Like in my later days at Salomon, | found ways to do as little work 
as possible, so | could soend most of my time flying and eventually, | 
made my own decision to leave. | did so just before WorldCom, the 
company that had eventually acquired UUNet, committed one of 
the largest accounting frauds ever. 


Investment in telecommunications capacity was the hype during 
the dot-com bubble, which we were smack dab in the middle of; 
however, revenues had not kept up with expectations. 


Bernie Ebbers, the CEO of WorldCom, and his CFO, Scott Sullivan, 
were running the company when the Securities and Exchange 
Commission discovered that some of WorldCom's operating 
expenses had been classified as capital investments—artificially 
inflating profitability in an ill-fated attempt to keep share prices high 
as the hype of the dot-com bubble diminished and the economy 
entered a recession. 


Both Ebbers and Sullivan would eventually get prison terms. 


| left WorldCom in November 2001—while the stock price was still 
reasonable, however far from its dot-com-era high. About half of the 
stock options | received when joining UUNet ended up worthless. 


My first love during this time remained the freedom, challenge, 
and adventure | experienced while flying, and | continued to pursue 
this above and beyond any other interest. 
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Before the dot-com collapse, | was planning to simply cash in my 
options and go back to being a flight instructor and charter pilot, 
living a semi-retired life in a beautiful location like the Caribbean 
Islands in the winters and racing gliders in the summer. That is how far 
my vision went. 


However, the unexpected dot-com collapse awoke an 
underlying curiosity in me, and in a way, confirmed what | had been 
feeling since the Salomon Brothers days. That something just isn’t 
right in terms of what we're told, in terms of how the world is, and in 
terms of what we're supposed to be doing with our lives. 


And now, | am in the middle of yet another sabbatical; having 
left WorldCom and having spent some months travelling through 
Africa in the northern winter, | am back in the U.S with all the spare 
time in the world—a perfect opportunity to participate in the first 
gliding competition on the US Racing Calendar. 


This isa moment in my life where | completely and wholeheartedly 
only want to be here, flying gliders, with these legends. There is 
nothing else on my agenda. 


We are now half-way through the Senior National Championships, 
and my performance keeps me firmly in the running. | am in fourth 
place overall; George Moffat is in third. 
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George Moffat is a silver haired-gentleman in his mid-70s and a 
former English poetry teacher. He is one of the participants at the 
Senior National Championship and has an exceptional competitive 
record. 


Not only a legend in the gliding world, George has participated 
and won international sailing events and still regularly ends up on 
the podium at National Championships. Twice World Champion, in 
1970 and 1974, | have admired him, learning about him through his 
books, and watching him in movies—especially the 1970s cult classic 
The Sunship Games. 


George is someone | would love to get to know and upon arriving 
at the glider site, serendipitously, | find that our gliders are parked 
next to each other's. | know this proximity always leads to plenty of 
opportunities to socialize over the course of a long contest. 


George is relatively cosmopolitan and seems to have led a multi- 
faceted life. | immediately take a liking to him and his charming wife, 
Suzanne. They are friendly, warm, and engaging, and | find that we 
can have conversations on a number of different topics. 


George loves to win, but even more so, he seems to be more 
than glad to share how he does if. He isn’t someone who keeps his 
“secrets” to himself and is generous enough to take time with me 
after some flights to sit down and talk about gliding and flying fast 
and share his learnings. This is new to me on the soaring scene, mostly 
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because | am still a relative beginner, finding my way amongst all the 
established veterans, but also because there seems to be a limited 
tendency to share knowledge in what is a very competitive setting. 


| gladly soak up all the knowledge George shares, expecting to 
learn how to fly fast, optimize glider aerodynamics, work with the 
weather, and utilize competition tactics and strategy. 


However, to my surprise, one of the first things that George 
suggests is ad book called Learned Optimism by Martin Seligman. 


I’m thinking, What? Just tell me how to fly fast, man. 


In the book Learned Optimism, Seligman outlines the benefits 
of an optimistic outlook. He speaks about how optimists are higher 
achievers and tend to also have better overall health. Pessimism, he 
describes on the other hand, is much more common and pervasive 
in society, and pessimists are more likely to give up in the face of 
adversity. 


Seligman invites pessimists to learn to be optimists by thinking 
about their reactions to adversity in new ways. For example, optimists 
tend to summarize an undesirable outcome as simply an unlucky 
situation or just a temporary setback from which to learn. Their 
explanation in the face of adversity is neither personal, pervasive, 
nor permanent—whereas pessimists tend to see it as a reflection of 
their capabilities and capacities. 
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In summary, he describes three categories of explanation style: 

e Personalization: Optimists attribute the causes of bad events 
to factors outside themselves and are generally more 
confident. Optimists also quickly internalize positive events 
while pessimists externalize them. 


e Pervasiveness: Optimistic people compartmentalize setbacks, 
whereas pessimists tend to assume that failure in one area of 
life means failure in life as a whole. 


e Permanence: Optimistic people tend to believe setbacks are 
temporary and bounce back quickly from failure, whereas 
others may take longer or never recover. 


| wonder why this is relevant to glider flying and realize that we 
operate in an environment that is highly uncertain and generally 
unpredictable: the sky. We need to be able to separate ourselves 
from the environment in such a way that we can accept things 
exactly as they are—and not take them personally. By doing so, 
we can learn to empower ourselves and make the best decisions 
possible given the circumstances, keep moving forward, and keep 
learning, without any loss of energy or enthusiasm. 


How we attribute our success and failures is strongly linked to the 
concepts of fixed versus growth mindsets. People with fixed mindsets 
tend to be in the process of proving themselves, believing that they 
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are born with talents that cannot necessarily be developed beyond 
a fixed potential. People with growth mindsets enjoy learning and 
believe there are no limits to the talents that can be developed. 


The concept of a growth mindset was developed by psychologist 
Carol Dweck. According to her, a mindset is a self-perception or 
identity that people hold on to about themselves. For example, 
believing that they are either “talented” at something or not. This 
mindset can have a profound effect on learning, skill acquisition, 
personal relationships, professional success, and many other 
dimensions of life. 


According to Dweck, “In a fixed mindset, people believe their 
basic qualities, like their intelligence or talent, are simply fixed 
traits. They do not spend time developing themselves—but rather 
documenting and self-fulfilling their pre-conceived expectations.”' 


People with growth mindsets believe that their abilities can be 
developed with dedication and practice. 


Up until now, | had considered myself to be an above-average 
pilot, nothing extraordinary, with an occasional high-performance 
day now and then. Not someone who could beat world champions 
with relatively little experience. 


' www.mindsetonline.com/whatisit/about/ 
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Growing up in the air force environment, | had heard of qualities 
like the “right stuff”’—either you have it or you don’t; either you make 
it through the selection process, or you don’t. 


Without realizing it, | had been living with a fixed mindset—the 
belief that talent is something that you're born with rather than 
something you can develop. 


However, this was only my eighth gliding competition ever. And | 
was flying in the company of world and national champions ... and 
winning. My fixed-mindset approach to life was clearly being 
challenged. 


| believe George suggests philosophies and books such as 
Learned Optimism because success has to do with something far 
more important than just knowing how to fly fast. It has to do with 
how we deal with challenges and setbacks during a flight, which are 
inevitable, and in turn, make all the difference in how we approach 
the remainder of the journey. This is as true in racing gliders as it is in 
trading the markets, or a round of golf, or the next presentation or 
sales meeting at work. 


George and | have several conversations over the course of the 
competition, and | begin to sense that he is connected to something 
beyond our everyday rational world and what we are normally 
taught. His competition record is also far beyond the ordinary. He’s 
tapped into something that the rest of us aren't. 
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George has in fact written all he’s learned in one of the earliest 
complete books on competition flying called Winning on the Wind, 
published in 1974, in which he recounts and shares his journey of 
winning two World Championships. However, very few people seem 
to be able to apply his learnings just by reading the book. 


There seems to be another dimension beyond simply knowing 
what to do, and that is knowing how to do it, and then actually 
doing it under conditions of uncertainty and high expectations. 


One of the concepts that stuck with me from George's writings in 
the book is: “Believe you have already won before you arrive at the 
field.” He mentions that, as far as he can tell, there are only a handful 
of people who are at the competition that are truly expecting to win 
and are prepared for it. 


Another vital concept he speaks about is personal energy 
management. This is about the personal and mental energy reserves 
that you have at any given point—and managing these well can 
give you an edge and make all the difference, especially when 
competitions are long and the pressure to perform is high. 


The competition continues. 


My performance remains exceptional. 
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Eight days later, at the end of the competition, | am in first place 
with the most points on the scoresheet. George Moffat finishes in 
third place. 


| find that throughout the competition, every decision that | make 
seems to work out well in the long run. | fly very well, with a positive 
attitude, expecting only the best out of my decisions, and when they 
don’t work out, |am ready and can decide on the next best option 
without second guessing myself, nor being attached to an outcome. 


Someone walks up to me and says something like, “Man, you 
were really in the zone in this competition.” I’m not sure exactly what 
he means, but! can relate. | didn’t have a lot of expectations; | was 
just fully immersed and flying my heart out. |am grateful and enjoying 
the moment—and the competition ends up feeling relatively easy 
and effortless for me—whereas | hear several other pilots talk about 
the challenging conditions and their difficult flights. 


How was that possible? Same sky, different experiences. 


From this point on, | continue to consistently place high on 
scoresheets in competitions, winning a number of medals in regional 
and national championships. 


Two years after my experience at Seminole Lake, | end up 
placing in the top 10 at the World Gliding Championships in Elverum, 
Norway. In large part, | attribute my performance at the World 
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Championships to the focus our team had on managing personal 
energy, which paid off in the relatively challenging conditions and 
difficult weather we faced flying in the Norwegian Mountains, where 
there were very few options for landing safely in the case of not 
being able to continue a flight. 


In addition to exceptional preparation, which comes naturally 
with the expectation and intent to win, eating well, sleeping well, 
moving away from the competition area when we didn’t need 
to be there, avoiding frivolous conversation, and keeping good 
company—those people that lift our moods and tend to be 
optimistic—all helped in managing our team’s physical and mental 
energy. 


| realized through this experience that our talents, skills, and 
capabilities, at whatever level we're at, can not only be developed 
but also be brought out completely unhindered when we find 
ourselves in this so-called “zone,” or as | learn later, the “flow state.” 


| also come to learn that the flow state is what some refer to 
as the “state of grace,” a spiritual term referring to a heightened 
state of awareness and consciousness, which is very peaceful and 
characterized by a complete absorption in the present moment 
and absence of any doubts. 


| remain fascinated by energy management and the flow state 
and start learning as much as | can about it. 
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Unlike a passive, meditative state, the flow state is characterized 
by complete absorption in an activity—detached from the concept 
of an outcome, effortless decision making and joy in an activity, 
while at the same time, often resulting in exceptional results. It is most 
often spoken about in the context of high performance in sports. 


One of the aspects of this state is called situational awareness— 
when our perception expands while we remain fully focused on the 
task at hand. 


At Seminole Lake, | experienced this for days on end. | was able 
to hold both a big-picture view while at the same time zooming in 
and consistently executing well where it mattered most. 


Flying as a guest, and not being an official contestant, let me 
easily detach from the outcomes. | was only flying for the love of if. 


Being arelative unknown also helped, as! placed no expectations 
upon myself and had nothing to prove to anyone else. | was simply 
delighted to be where | was, in the company of legends, enjoying 
every moment of every minute in every activity. 


Being with the best in the sport and learning from them felt like a 
very worthwhile way to spend my time. There was nothing else that | 
wanted to be doing. | was just flying my heart out. 
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| began to wonder, If my performance in gliding can be affected 
by being in the flow state, what else in life—in addition to sporting 
performance—can be influenced by this? 


“The best moments in our lives are not the passive, receptive, 
relaxing times. The best moments occur when a person’s body or 
mind is stretched to its limits in a voluntary effort to 
accomplish something difficult and worthwhile.” 

— Mihaly Csikszentmihalyi 
Flow: The Psychology of Optimal Experience 


Mihaly Czikszentmihalyi, a University of Chicago professor, writes 
about these states of peak performance in his book Flow: The 
Psychology of Optimal Experience. 


Czikszentmihalyi speaks about how one must engage in an 
activity that is both worthwhile and challenging, while having skill 
levels that match challenge levels to find flow (See Figure 1). 
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The Flow Channel? 


(Figure 1 Chapter 1) 

My captivation with these flow states catapults me towards an 
adventure of learning whatever | can about the influence of our 
mindset and lifestyle choices on our various states of consciousness, 
which in turn affect our performance and experience of life 


2 Mihaly Csikszentmihaly, Beyond Boredom and Anxiety, (San Francisco, 
Washington, London: Jossey-Bass Publishers, 1975) 
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Eventually this journey leads me to yoga, the very purpose of 

which is to quiet the mind so that we can get a direct and unfiltered 

experience of reality—which is what | experience in a flow state. 


Coincidentally, yoga originated over 4,000 years ago along the 
banks of the Indus River.’ This is not far from the modern port city of 
Karachi on the Arabian Sea, where | was born. 


The purpose of yoga is defined in the seminal text called The Yoga 
Sutras of Patanjali in the original Sanskrit as “Yoga citta vrtti nirodha,” 
meaning “yoga quiets the incessant fluctuations of the mind.” 


This ultimate state, when the mind is quiet and one is completely 
absorbed in the present moment and experiencing reality directly, 
without any mental filters or judgment, is called “samadhi.” 


Patanjali describes eight elements that correspond to reaching 
samadhi. The eight elements include personal observances and 
disciplines, followed by what most of us connect yoga to—namely, 
the physical postures—which are necessary to bring the body back 
in alignment and make it healthy and strong. Once the body is strong 
enough, the next stage is to work on deepening the breath, which 
helps calm the mind—followed by practices in focus, concentration, 


3. Yan Y. Dhyansky, “The Indus Valley Origin of a Yoga Practice,” Artibus 
Asiae 48, no. 1/2 (1987): 89-108. 
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and meditation, which ultimately leads to complete absorption in 
the present moment and samadhi. 


Samadhi, to me, sounds a lot like the elusive flow states we seek in 
high-performance sports—states where we've dropped all analysis, 
are fully congruent and confident, without any questions or doubts 
about how to do something. We connect directly with reality and 
find effortless decision making and action, without thinking. 


Who would have figured an ancient five-thousand-year-old 
discipline, which is about calming our minds so that we can get a 
direct experience of reality, could be something that can improve 
our performance in any endeavor? 


Had | not stumbled upon the experience during the Senior 
National Championships in 2002, would | have ever had a glimpse or 
made the connection? 


Why isn’t this taught in our schools? 


In Western media, yoga is often marketed in far shallower ways, 
focusing just on the superficial postures or “asanas” as they are 
called. However, this external, visible practice of yoga is only an 
entry point to the deeper, internal practice. 


The word yoga itself comes from the word for “union” or to join. | 
see this as reflecting the joining of our conscious and subconscious 
minds, of the inner and outer worlds. 
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When we are in full alignment, our mind is calm—no memories of 
the past or visions of the future—and all our attention and awareness 
focused in the present moment, simply on performing the activity 
at hand, without attachment to an outcome (which is always in a 
future that doesn’t exist yet). 


| start wondering whether these flow states can be found only 
in the domain of high-performance sports and years of dedicated 
practice in yoga, or if these can also be harnessed in our day-to-day 
life and work as well. 


What is the source of energy that helps us connect with flow 
states, and how does one apply this in day to day life? 


My journey to discover how to connect with this potential begins. 
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Chapter 2: The Wisdom of Emotions 


‘The wound is where the light enters.” 
Rumi 


7:45pm on Thursday, September 17, 2009. Amsterdam, the 
Netherlands 


find myself entering a dark, dingy building in the south side of 

Amsterdam that has somewhat of a deserted feeling to it. People 
use the spaces here for different types of alternative-health-related 
activities, and “seekers” of all sorts show up here, detached from the 
material world, engaging in a variety of esoteric practices. 


It is already dark outside and relatively late as | make my way to 
find the room where we will be meeting. 

On my way down to the basement, | come across Jeremy Lyell, 
a gregarious, refined British man in his early 50s with curly hair and a 
warm demeanor. 

Jeremy is the chief of the Amsterdam Trading Tribe and an 
independent investor at this stage in his career, having sold a 


43 


WHOLEHEARTED 
successful business building swimming pools for the rich and famous 
in London.‘ He is living a free life, with most of his wealth invested in 
hedge funds, while he manages the rest himself through day-trading 
activities. 


Two other people eventually join us, both high-profile money 
managers, one of whom works with one of the largest pension funds 
in the Netherlands. 


| have just joined the Amsterdam Trading Tribe, comprised of only 
a handful of people, and this is my first meeting. It is one of those 
moments in life where | feel like | am exactly where I’m supposed to 
be. 


The journey that brought me to this dark, dingy basement— 
spartan, with just four chairs in it and four men with odd drums about 
to engage in what’s known as the Trading Tribe Process (TTP)—started 
on my drive out from Seminole Lake Gliderport about seven and a 
half years ago. 

Just before | got to Seminole Lake for the Senior National 
Championships and having the experience of being in a prolonged 
flow state, most of my stock portfolio had blown up in the wake 
of the dot-com bubble. Actually, calling it a portfolio is a bit of an 
overstatement, as | was fully vested in WorldCom, the company that 


4 “Trading Tribe” and “TTP” are trademarks of Ed Seykota. 
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had acquired UUNet and eventually went bust following its historic 
accounting fraud scandal. 


As an ironic twist of fate, I'd been advised by people from my 
former company, Salomon Brothers, (which had become Salomon 
Smith Barney after its acquisition by Smith Barney) to commit all my 
holdings to WorldCom, as most of my colleagues had also done. 


Salomon Smith Barney’s outlook was extremely self-serving, as 
they also managed the investment banking business of WorldCom. 


This led to yet another scandal associated with WorldCom, when 
Salomon Smith Barney was accused by the Securities and Exchange 
Commission that their advice to invest in WorldCom stocks, combined 
with the investment banking business they were receiving from 
WorldCom, conflicted with the independence required to make 
recommendations on buying, holding, or selling stock. 


Interesting how the Wall Street company that I'd left without a 
plan was still intertwined with my destiny. 


Yet, | felt luckier than many of my former colleagues at UUNet 
WorldCom, having sold enough of the options in time to have the 
chance to take a considerable time off work for a while and reorient 
myself—again. 


As | was driving away from Seminole Lake, | could not resist the 
temptation to learn more about the financial markets. Originally, | was 
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considering flying glider contests for most of the summer, given that 
| had just started this sabbatical—however, | had this feeling again 
that things are not quite how they're advertised to us. Something 
inside was nudging me to figure out how the dot-com boom and 
bust really happened and get to the bottom of things. 


What is going on in the markets? How could this happen to so 
many people? Does anyone know or care? 


| was intrigued and wanted to understand how so many people 
in the world could be misled, or rather, caught unawares in the 
markets. How many of us are reliant on advice from others for our 
decision-making process, without digging into the truth and facts to 
the deepest extent possible ourselves? 


A glider pilot friend of mine happened to be a distinguished 
professor of Finance at the University of Chicago at that time. | 
shared my interest of the markets with him, and he suggested that | 
consider doing a Ph.D. in Finance or Economics if | was serious about 
learning more. 


This sounded very inviting—taking on the challenge of learning 
about this topic in one of the best academic institutions in the field 
and in my spare time, sharpening my glider racing skills with one of 
the best pilots in the United States. | was easily tempted and signed 
up to take some graduate courses in economics at the University of 
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Chicago as a “student-at-large’”—to explore further and see if this 
might be the next career route for me. 


| learned quite soon that the predominant views on the markets 
in academic circles claimed that we can never find an edge on the 
markets, and that there is no way to predict what they will do next, 
and therefore, no consistent way to make a profit through active 
trading. This is the foundation of what is called the Efficient Market 
Hypothesis—in that all available information about the markets 
has already been priced in—and we'd all be better off putting our 
money in an index fund. 


| found that hard to believe. 


This was the view of most University of Chicago economists as well 
as the view of notable Nobel Laureates at the infamous hedge fund 
called Long-Term Capital Management Company (LTCM), which 
again, coincidentally, was set up by a former Salomon Brothers bond 
trader named John Meriwether. 


LTCM's investment strategy “blew up” during the 1998 Russian 
financial crisis when the markets continued to diverge far from 
averages, well beyond those predicted by financial models based 
on the Efficient Market Hypothesis. 


The type of inefficiency and irrational behavior of market 
participants that occurred in 1998, and that | read more and more 
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about in history books, was all too familiar to me by now, having 
been in the middle of the dot-com bubble and one of the irrational 
participants myself. 


Studying and learning at the University of Chicago was a 
fascinating experience, especially for someone who had had the 
chance fo live in the real world for a while—and not just go straight 
from an undergraduate to graduate degree in economics—as was 
the case for most Ph.D. students. At 31, | was by far the oldest student 
in the classes and the only one who had spent a considerable 
amount of his life outside an academic setting. 


In my first economics class, | learned that the prevailing view 
in modern economics is based upon the notion that humans are 
rational decision makers and will always do what's best for their self- 
interest in order to maximize their happiness. 


This theory seemed way too far from the truth that | had recently 
lived through. 


Who are all those rational people that the theories are talking 
about? | wondered. 


| also learned that one of the fundamental assumptions of modern 
economics is that people are always happier when they have more 
of what they like—and that satisfaction is not possible. 
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Economics is defined as the allocation of scarce resources. This 
is like a self-fullfilling prophecy, in that if we can never be satisfied 
and always need more of something to be happier, then there will 
always be scarcity. 


However, coming from my own culture in the eastern hemisphere 
of the planet, where we focus a lot on the experience of being 
grateful for all that we have, and giving what we have as a source 
of joy, | simply could not relate to this inability to be satisfied as an 
inherent quality of human nature. 


These fundamental assumptions, such as “more of what we like 
is always better,” are at the basis of modern economics and the 
foundation for our capitalist systems where continuous growth is 
essential for creating “value” and shareholder returns for investors. 


Such a setup can never be inherently sustainable, | begin to think. 


| found it all quite hard to believe and relate to; however, | did 
realize that the fundamental assumptions being made were easier 
to model mathematically—and a lot of our course work was very 
mathematical. 


Needless to say, | started losing interest at the very “rational” 
nature of the inquiry in most of my economics classes—having 
experienced and being fully vested in both the rise and fall of the 
dot-com bubble and all the emotions that come with it. My own 
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personal decisions were far from rational and not in my best interest— 
having been susceptible to greed, fear, and hope as the markets 
fluctuated. 


| left the University of Chicago after a period of about six months 
and started wondering about my next career steo—meanwhile 
finding my way back to engaging with the financial markets as an 
independent trader, which took on a new fascination for me. 


Believing in the possibility of being able to do anything by this 
stage in my journey—if | can consistently fly faster than the best 
pilots in the world, then | can also become a consistently profitable 
trader—| optimistically dove headlong into the financial markets 
outside the academic setting. 


In the process, | came across the Market Wizards books, seminal 
works written by Jack Schwager about legendary traders—traders 
who were consistently defying the odds to find an edge in the 
markets and make money. 


Finally, someone writing about the possibility of having an edge 
in trading, rather than the impossibility supported by the Efficient 
Market Hypothesis. 


But what is true? Is it genuinely possible to consistently make 
a profit by trading the markets, or are these examples statistical 
aberrations in the markets, which are truly “efficient”? 
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| devour Schwager’s books, believing that it must be possible to 
find an edge. With my newfound understanding about optimism, 
flow states, and connecting with our potential] am confident | can 
learn whatever it takes. 


Ed Seykota is one of the consistently profitable traders profiled in 
the book, having reputedly turned a $ 5,000 account into 15 million 
in a relatively short period of about 12 years.’ He becomes a trading 
legend through Schwager’s books, in part due to his impressive track 
record and in part due to the zen-like answers he gives in response 
to Schwager's interview questions, quite unlike the other traders 
profiled who were far more straightforward. 


Ed has even set up a free website sharing his knowledge openly, 
which sounds too good to be true. His website refers to Trading Tribes, 
and he discusses things like “forms” and “rocks” and engages with 
his readers through a FAQ in which he responds like a Zen master, 
not giving straight answers nor recommendations. 


It all sounds a bit too esoteric and | feel frustrated, as | can barely 
grasp what he writes about. As | look at his website, I’m thinking, Just 
tell me where fo buy and sell, man! 


5 “Ed Seykota: Top Market Wizard and Trend Following Trader,” Turtle 
Trader, www. turtletrader.com/trader-seykota/. 
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‘The biggest secret about success is that there isn’t any big secret.” 
— Ed Seykota 


This can’t be worth much, | begin to think, not remembering the 
age-old adage about how the best things in life are free. 


| continue my search for the holy grail—something many 
charlatans are happy to take advantage of, selling their “secrets” 
to trading successfully in the form of courses and programs for 
thousands of dollars. 


Meanwhile, | start trading the markets actively, learning what 
| can from Schwager’s books and after a few lucky breaks and 
ridiculously high gains, end up giving all my profits back. | begin to 
realize | don’t really know what I’m doing and put trading aside and 
consider refocusing on my career. 


It is the summer of 2004. By now, | am married and have moved 
to and settled in the Netherlands with my wife, who is from Friesland 
in the north of the country. Being in the middle of my career and 
having abandoned the Ph.D. route, | enroll in an MBA Program at 
the Rotterdam School of Management as the next logical step in my 
career progression while | figure out what to do next. 
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By the time the MBA is over, | allow myself to be recruited yet 
again by a large company called Accenture, given that | have no 
better ideas. This sounds pretty easy for the time being, comes with a 
lot of social validation, and offers a clear career path ahead. 


After a few years of relative stability, working at Accenture 
and thereafter at a smaller boutique consulting firm based near 
Amsterdam, | feel the need to take a sabbatical (again) to explore 
entrepreneurial possibilities, and at the start of 2009, just after our 
third child is born, | dive headlong into the markets again to see if | 
can discover a consistent edge in trading. 


Little do | realize at the time that this is going to end up being one 
of the most pivotal personal-develooment experiences of my life. 


Six months into the experiment, | am breaking even at best, 
and | begin to realize that | cannot stick to the trading systems | 
am developing. | can see possibilities to exploit long-term edges, 
however | keep sabotaging my success by constantly experimenting 
and not demonstrating the discipline required to execute my trades 
consistently. 


| keep second guessing myself, trying to predict the future, and 
feeling attached to being right about the positions | take. 


Successful trading appears to be too boring, and instead, | 
find myself looking for excitement and analysis, and talking about 
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my views at cocktail parties, but the fact of the matter is, | am not 
making any money through trading. 


Eventually, it dawns on me that in trading the markets, where 
there is full freedom, where there is all the potential in the world, 
where there is no one saying do this or do that (other than a handful 
of charlatans), | and only | am fully responsible for my performance. 


Yet | am clearly experiencing a gap between knowing what to 
do, knowing how to doit, and then actually doing it under conditions 
of uncertainty and high expectations. 


Why am | sabotaging myself? | begin to wonder. What's holding 
me back from simply trading how | want to? 


| begin to realize there might be patterns within me that kept me 
from being successful, but what could these be? 


| feel stuck. 


At this stage, it had been something like six years since | first picked 
up Jack Schwager’s book series, Market Wizards, and | decide to 
go back to these, looking for a common thread amongst the great 
traders. 


| read through some of my favorite interviews again to see what 
the traders profiled might have in common and start looking up 
whatever | can find about them on the Internet. 
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An interesting thread begins to emerge: a number of these 
traders worked at a company called Commodities Corporation in 
the 70s and 80s and also might have had Ed Seykota as a mentor in 
some shape or form, especially Michael Marcus and Bruce Kovner. 
As | learn what | can about these traders, another common thread 
about them emerges, namely that they would occasionally mention 
things related to practices such as meditation and yoga. 


This really piques my curiosity, and | think back to the esoteric 
site I'd seen of Ed Seykota’s about six years back, talking about the 
Trading Tribe—however, this time | really feel ready to dive further 
into it after having tried to figure the markets out more or less On my 
own all these years. 


| feel, just like in gliding, there must be more to performance than 
knowing only where to buy and sell. 


The white flag is up, and | believe the answer to my poor 
performance in trading must lie deep within myself. 


lam surrendering, in a positive way. 


“When the student is ready, the teacher appears.” 
— Zen saying 
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Ed’s website (www.tradingtribe.com) describes the essence 
of a Trading Tribe, and this is further elaborated in a book that he 
publishes with the same name. He describes this as an association of 
people who commit to excellence, personal growth, and supporting 
and receiving support from each other. The systemized approach 
of giving and receiving this support in an effort to contribute to the 
growth of each other is what Ed refers to as the Trading Tribe Process 
or TIP? 


Beyond our thoughts, we have emotions—such as fear, anger, 
regret, greed, sadness, disgust, and so on. TTP helps participants clear 
blockages of emotions that we judge as negative and are unwilling 
to experience. In a Tribe setting, usually with anywhere from about 
three to eight people, people who are willing to experience these 
emotions are encouraged to express these, exactly as they come 
up in the present moment, without any logical discussion or analysis. 


These emotions are a natural means for our body to communicate 
experiences in a way that our conscious mind can learn from and 
collect wisdom—with which to make better decisions and help 
guide us towards where our joy is. 


6 Information shared here about the Trading Tribe and TIP has been 
gathered from Ed Seykota’s website (www.tradingtripbe.com) and his 
book, The Trading Tribe (2005), as well as my personal experience of the 
Trading Tribe Process. 
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Early on in our lives, we learn to judge certain emotions as 
negative, and in so doing, we begin to suppress them. This, in effect, 
has the effect of switching off part of the “guidance system,” which 
helps us gain wisdom—and can result in us experiencing repeating 
patterns or drama in our lives. 


In my case, while trading, this drama seems to be in the form 
of an unwillingness to accept a loss—or said another way, the 
unwillingness to feel like | am “wrong” about something. | seem to 
use hope as a way to not have to feel this loss, or to be “wrong,” and 
hold on to positions that are not going in my favor for too long. The 
same underlying issue leads me to getting out of positions that are 
going in my favor too early as well, so that | can secure the profit and 
feel like |am “right.” 


This is completely counterproductive to good long-term trading, 
which is about riding our winning trades and cutting our losses. 


Ed models the structure of the mind in two simple parts: CM (or 
the Conscious Mind) is our logical, analytical, thinking mind. The other 
part is called Fred, which broadly equates to the subconscious mind. 
Fred recognizes emotion and communicates emotion, all without 
conscious thought. 


The Trading Tribe philosophy holds that wisdom in life is acquired 
when both CM and Fred work together. When a new situation or 
experience happens, the subconscious mind responds automatically 
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to the extent possible, the rest being learned through the flow and 
processing of emotions. When CM and Fred are working together, 
experiences flow from Fred to CM in the form of emotions—whether it 
is fear, anger, sadness, regret, guilt, frustration, or any other emotion. 
CM can then learn to program Fred to respond automatically to a 
similar situation the next time the same feeling comes up. However, 
when CM learns from a parent or an authority figure that a particular 
emotion is not to be felt, it gets blocked through what Ed refers to 
as a k-not. This is manifest through a negative judgment about a 
particular emotion, which leads us to not be able to fully experience 
it anymore. 


In yoga terminology, the breakdown of communication between 
the conscious mind and our emotions create what are called 
samskaras. Samskaras are imprints of automatic response patterns to 
a given, undesirable emotion that we've picked up in our childhood 
from our parents and other role models. 


These patterns are often set by the time we're seven years old 
and are designed for us to survive in the environment we're growing 
up in—relative to the dynamics between our parents, siblings, and 
community at large. 


The patterns are stored within us in the form of judgements to 
certain emotions, as well as automatically programmed responses 
that keep us from experiencing these emotions. Behaviors like 
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shutting down, walking away, snapping at someone, telling jokes, 
or making light of things might all be things we have learned from 
a role model while growing up in terms of how to respond to an 
“undesirable” emotion. 


When we are confronted with a situation that triggers an 
emotion we are unwilling to feel, these patterns or samskaras will 
“automatically” play themselves out, often creating a distracting 
drama so that we do not have to experience the underlying 
emotion—nor accept the reality which it is informing us about. 


Samskaras in TTP terminology are a combination of the k-nots 
(which are judgments to emotions) along with the automatic 
response patterns that we revert to when feelings we are unwilling 
to experience are triggered. These automatic response patterns are 
referred to as “rocks” in TTP. 


The realization that there are certain unproductive patterns that 
I’m repeating in my life, which | am wholly and solely responsible for 
and!can only work on with the support of others through approaches 
such as TIP, is what has brought me to the dark dingy basement in 
the south side of Amsterdam—with four chairs and grown men in the 
their 30s to 50s, with connections to the financial trading industry, 
sitting with drums and going to work on fully experiencing their 
emotions. 
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This makes sense to me, as the patterns that I’m repeating in the 
form of holding myself back through various distractions and dramas 
in my life is all too clear by now. 


| have no idea what to expect at my first Tribe Meeting; | have 
only read about TTP on Ed’s website and in his book—as well as a 
copious amount of correspondence that he has with traders, also 
shared through his website. 


Some of the ground rules for working with the Trading Tribe 
Process are to: 
e¢ Refrain from asking questions. 


e Avoid “shoulding” on each other—that is, telling each other 
what they should and should not do. 


¢ Speak in SVO-p, which is Subject, Verb, Object in the present 
tense. This structure ensures that the person speaking is clear 
about who is responsible for the action (verb) on the object, 
as well as help him or her stay in the present moment with 
what is actually happening now. 


The lights are turned down in the basement room at the esoteric 
healing arts center in Amsterdam. We take turns, with one of the 
other more experienced tribe members getting on the hotseat first. 

The “hotseat” refers to the person who is willing to experience 
their emotions, and on whom the tribe will focus their attention on to 
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receive and relentlessly validate the emotions, exactly as they come 
up as different bodily forms. 


What |see blows me away: fully grown men, all experiencing their 
emotions in a powerful way, one by one. | see that underneath their 
solid, professional demeanors are little children who haven't fully 
processed their childhood experiences—some 30, 40, or even more 
years of resisting an emotion that is trying to tell them something, 
suppressed by some automatic response pattern (rock) that works 
more to avoid the emotion rather than proactively respond to it. 


We don’t ask questions during anyone’s process; we don’t make 
recommendations. The only thing we do is celebrate the emotions 
as they arise and encourage the person on the hotseat to further 
intensify their emotions, congratulating them along the way for doing 
so. This flow has the effect of breaking through the judgement about 
the emotions (k-not) that the person has and leads to a completion 
of the link between his or her conscious (CM) and subconscious 
(Fred) minds. 


| can see this happening clearly in front of me. These “successful” 
men—fitting into the world and working for reputable, high-flying 
institutions—are now revealing their emotional makeup underneath 
the surface where we support each other in working through our 
samskaras and repeating dramas. 
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Eventually, about two and a half hours later, it is my turn on the 
hotseat. |am the last one on the hotseat tonight. 


The process always starts with the person on the hotseat sharing 
an issue—something that is keeping us from doing what we “think” 
we want to. This indicates a misalignment between our conscious 
mind and our subconscious mind that (subconsciously) holds us 
back. 


| start with a feeling of regret that is fresh in my mind: My four- 
year old son hurt himself when | left him unattended, playing with 
his younger brother in our living room. | didn’t think there was any 
risk beforehand; however, | now want to go back to the past and 
change things. | feel responsible for not knowing better, and there 
is a part of me that thinks he wouldn't have hurt himself had | been 
there. 


| feel tension in my body. 


My body starts folding forward as | press the palms of my hands 
into my face. 


| recognize this feeling is similar to when | experience a “whipsaw” 
in the market, which is when a protective stop loss placed to liquidate 
a position is triggered, after which the market starts moving in the 
original direction of the trade again—in this case, the position would 
have resulted in a profit had the stop loss not been triggered. 
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This regret is unbearable to experience. | want to go back to the 
past and change things. My body folds deeper and deeper forward, 
and my hands move from my face and start scratching the top of 
my head. 


The tribe encourages me fo fully experience these forms, and | 
scratch my head even more intensely and eventually back behind 
my head and neck, bending forward more deeply. 


Soon | begin to chant, “You should have known... You should 
have known better... You should have known better!” while pointing 
my finger in the air. | don’t know where this is coming from. At the 
same time, | feel small, afraid, immobile. 


The tribe continues to encourage me to intensify my emotions, 
and my forms become stronger and more powerful and morph 
towards displays of anger. My voice becomes louder and soon | am 
chanting, “It’s not my fault! It’s not my fault! It’s not my fault!” | stand 
up and speak back to the invisible force that seems to be attacking 
me. As the forms intensify further, something interesting happens ... | 
start enjoying it all. 


| start smiling, and even giggling. 


The entire process goes on for what feels like 20 to 30 minutes— 
with the forms morphing from one to another. 
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When the tribe and | feel that my forms are complete, silence 
and stillness engulf the room for what seems like endless minutes. 


lam sitting with a peaceful feeling. My eyes are closed, and!am 
immersed in a completely dark space that is warm, expansive and 
comfortable. | don’t hear a thing. 


My body feels completely calm, and there is a blissful feeling all 
over. Out of nowhere, | have an insight: “Mistakes” are a part of the 
learning process, and if | am on a journey, | must take the “bad” 
with the “good” on the path. Being on the path of a trader means 
experiencing losses from time to time. Being a father means letting 
go and feeling helpless every once in a while, when a child learns his 
own lessons in life. 


| recognize the positive intention of regret as a feeling that helps 
us learn and adjust our risk management approaches by becoming 
aware of a risk on our chosen path. Fully experiencing regret allows 
us to either accept this risk as part of the path or choose a new path. 


IN many ways, the positive intention of regret is also a reminder 
to stay humble. 


This insight is inextricably linked to having a healthy growth 
mindset. 


Wow. 
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| am in Amsterdam some days later, visiting friends on the 
weekend, and my car is towed. | clearly saw a sign that indicated 
that there was “No parking on Mondays”; however, the small sign 
below that | missed said, “No parking on Saturdays.” It’s a Saturday 
today, and they've towed my car to make place for an outdoor 
market. 


| continue to enjoy the beautiful morning, taking a leisurely stroll 
through the still quiet streets, pick Up a nice croissant and a fresh 
orange juice as | walk, and take a tram to where the car is being 
kept. | happily pay the exorbitant charges and thank the attendant 
for keeping the car safe. It’s all part of enjoying life in this wonderful 
city. 

| can only imagine what kind of drama | might have manifested 


had | not been willing to experience regret and its positive intentions. 
lam never towed away from a parking spot again. 


The experience and clarity | get from my first several TTP sessions 
is incredible, and | start the diligent process of working on my issues 
step by step. This feels like one of the greatest set of tools that I’ve 
come across in all my searching for high performance so far. | am 
fully committed to TTP and become a regular member of the tribe, 
attending meetings every two to three weeks. 


In addition to the process of fully experiencing our emotions, there 
is Q process we undertake in which we “freeze” the experience at 
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the peak of the emotional release. Usually this is accompanied by a 
childhood recollection of an event that hasn’t been fully processed. 


We then, through a systemized roleplay approach, replay the 
event, and the tribe member on the hotseat learns to replace the 
dysfunctional automatic response patterns with proactive ones. 


The TIP journeys over the next several years take me back to 
numerous events in my childhood, ranging from feeling scared on 
the first day of school, to losing loved ones, to feeling misunderstood 
and punished for it, fo being laughed at. 


In every single case, proactively replaying the experiences with 
my parents, teachers, siblings, and other role models (through my 
fellow tribe members), sharing my feelings, and receiving those of the 
others involved dissolves the negative judgment about experiencing 
these emotions, one by one. 


| learn that in every single case, the most proactive response 
when a feeling comes up is to be open and share our feelings, given 
a willingness to receive and share from the other side. 


Ed refers to this state of openly sharing and receiving and building 
rapport as intimacy-centric relating. It leads to accepting each 
other as we are—and letting go of the tendency to try and control. 
This approach is diametrically opposed to control-centric relating, 
which is all about “shoulding” each other and wanting to be right. 
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| begin to see the parallels between flying gliders, trading, and 
relationships. Intimacy-centric relating is essential in uncertain and 
ambiguous environments where we truly do not have any control; 
however, this requires us to be willing to experience all of our 
emotions. When it comes to elements like the sky, the markets, and 
other people, this seems to be the only effective way to proceed, as 
our emotions clearly inform us of the reality we are experiencing and 
relating to, which leads to accepting and eventually embracing 
reality. 


This is the beginning of true freedom. 


As tribe members come and go, | eventually find myself in the 
role of “Chief” of the Amsterdam Tribe. Members join our tribe in 
Amsterdam from as far away as Monaco, Paris, and Brussels. It is a 
select group, often associated with financial trading, and members 
are fully committed to working on themselves and supporting the 
personal development of others. 


My journey continues, and as the years go by, | gain insights into 
a lot of my emotions and my patterns—all through the relentless 
encouragement provided by fellow tribe members to fully experience 
my natural emotions. 


| come to learn that anger is a feeling that comes up as rage 
when not expressed proactively. The earliest indications of anger 
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can help us set healthy boundaries, as anger often informs us of a 
violation of our values—or of our agreements with others. 


| learn that irritation often informs us of a challenge that needs 
to be addressed—and a healthy response to irritation is innovation. 


| learn that fear informs us that either we are not ready for 
something, or we aren't yet fully managing our risk—or we are about 
to undertake something that is not worth the risk we've assessed. It’s 
an extremely powerful emotion that helps keep us safe. Fear also 
informs us to prepare better, to manage our risk more prudently, or 
to do something more worthwhile. 


Joy drives us towards achievement, and it is experienced when 
we accomplish something worthwhile. 


And so on. 


Like yoga, | believe TTP is yet another path to help us find flow 
states in our everyday life. 


Experiencing all our emotions is exceedingly empowering, as this 
helps us accept reality exactly as it is, and from there, we can feel 
our way through life, trusting instead of doubting, making decisions 
intuitively and effortlessly, like in a flow state. 


Every emotion is real in the present moment, and every emotion 
is to be celebrated, as these help us all stay true to our hearts. 
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It's hard to believe how in our modern world this beautiful and 
powerful “force” of emotion is so highly suppressed. But it explains 
how so many of us are controlled without even realizing it. 


When we learn to judge our emotions as something not to be 
experienced, suppressing these instead, we are letting ourselves be 
guided by other people’s thoughts. 


By experiencing all emotions, we arrive at the zero point. A 
state of calmness, peace, and serenity—and most importantly, 
complete connection with our whole self and through that, with our 
surroundings. 


In this state, we take full responsibility of our life and for how we 
feel—not blaming anyone else for it and not feeling like we have to 
fix anyone else for choosing the way they feel either. 


At the zero point, the truth comes into plain sight, right in front of 
US. 
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PURPOSE 


Chapter 3: Hearing the Call 


‘Tf you are unable to find the truth right where you are, 
where else do you expect to find it?” 
— Dogen 


10:15am on June 19, 2013. Undisclosed Hotel at an 
International Airport, Somewhere in Europe 


am sitting at a large table along with a number of regional 
| pe ee from a pharmaceutical company in a meeting room 
on the seventh floor of an international airport hotel. We have a 
picturesque view of the runway, with airliners taking off and landing 
in the distance through the big, almost floor-to-ceiling windows on a 
warm summer day, with beautiful cumulus clouds dotting the sky in 
the distance. 


Our focus, however, is indoors, on the list of topics to cover on the 
agenda today, displayed on a large LCD screen. 


My role in the meeting is that of a strategic advisor, helping with 
selecting, preparing, and facilitating the discussions and decisions 
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to be made on this highly prioritized list of topics, with the aim of 
walking away with clear action plans to execute going forward. 
Such roles offen go to external strategy consultants, given that 
members of most management teams in large public companies 
are operationally focused on relatively short-term targets—with 
quarterly earnings targets and shareholders to satisfy. 


One of the topics on the agenda today is to review the business 
performance of a diabetes pill. 


Normally, | would be quite detached on the actual content of 
the products, instead working through my MBA training, looking at 
products as just another “widget” that can be sold with the single- 
minded goal of taking market share and creating shareholder 
value—or in simpler terms, generating profits in a business that can 
ultimately be paid back to shareholders, either as dividends or 
reflected in increasing share prices. 


However, today, | feel some discomfort. 


lam recently becoming aware, especially through my various 
personal-development activities, that there is very little true healing 
going on in the medical system when it comes to chronic diseases 
and that pharmaceutical products for diabetes, as well as most 
chronic diseases, at best helo manage the disease by suppressing 
its symptoms, rather than addressing the root cause and curing it. 
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lam learning, through my own first-hand experience, that whole 
foods, plant-based nutrition, physical activity, rest, and sleep not only 
have an impact on our (flow) states but also our long-term health. 


These are also the same elements | learned to apply towards 
managing my personal physical and mental energy while flying 
gliders in National and World Championships. 


In particular, my switch to a plant-based diet is working wonders. 
My energy is consistently high, and | can’t recall getting sick as often 
as | used to. Occasionally, on business trips, colleagues catch a bug 
or get stomach poisoning (especially in the emerging markets), but 
| stay healthy and vibrant. The vegetarian—and, whenever possible, 
vegan—diet seems to keep me cleaner and more energized than 
the rest. 


Being around yogis, my conversion to a plant-based diet is 
almost inevitable. Not only does this adhere to one of the foremost 
observances of non-violence that is essential in yoga; plant-based 
foods are also the most natural and bioavailable food we can have, 
meaning that the ratio of net energy provided relative to energy 
expended on digestion is the highest. 


“Health is a skill” and not just something that happens to us. | first 
hear this term from Kasper van der Meulen during a long weekend 
in the Polish Mountains, where he instructs a group of us on the Wim 
Hof Method, a yoga-based technique that is showing considerable 
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promise towards healing autoimmune diseases (a subset of chronic 
diseases).” 


More and more evidence is emerging about how diabetes (type 
Il), as well as other chronic conditions like heart disease, can be 
prevented, reversed, and even healed completely by changes in 
lifestyle—sometimes in as little as two to three weeks.® ” 


Yet here we are, on the seventh floor of an international airport 
hotel, with executives who have flown in from all over the region, 
working on making a profit through just another way to suppress the 
symptoms and prolong the disease indefinitely. 


Far from empowering the individuals to take part in their own 
healing journeys, our modern healthcare systems and the large 


7 Matthijs Kox, et al., “Voluntary Activation of the Sympathetic Nervous 
System and Attenuation of the Innate Immune Response in Humans,” 
Proceedings of the National Academy of Sciences of the United States 
of America (PNAS) 111 no. 20 (2014): 7379-84. 

8 Diabetes Prevention Program Research Group, “Reduction in the 
Incidence of Type 2 Diabetes with Lifestyle Intervention or Metformin,” 
New England Journal of Medicine 346 (2002): 393-403, DOI: 10.1056/ 
NEJMoa012512. 

° RJ Barnard, “Effects of Life-style Modification on Serum Lipids,” 
Archives of internal Medicine 151 no. 7 (1991):1389-1394, DOI:10.1001/ 
archinte.1991.00400070141019. 
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commercial enterprises that serve it treat people like victims— 
providing them very little information or understanding about their 
conditions but rather, working directly on their chemistry to alleviate 
the symptoms rather than the cause. 


| begin to wonder, Do the people in this company know about 
how diabetes can be reversed through lifestyle changes? 


In the hallways outside the meeting room, | mention my 
perspective to one or two executives, and they refer me to some 
efforts that the Company is making in terms of helping patients 
manage their weight—but there are no concerted efforts to prevent 
or reverse the disease. 


Preventing or reversing diabetes would eliminate the market for 
diabetes drugs, which would in turn, have quite a negative impact 
on shareholder value creation for companies that rely on these 
patients for their revenues. It’s simply never spoken about, and | 
don't bring it up during the boardroom discussions either. 


In general, revenues go up for the healthcare system, 
pharmaceutical companies, and medical device companies when 
disease diagnosis rates go up, the prices of treatments go up, and 
the durations of treatments are longer. 


These are the “drivers” of revenue. 
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Chronic disease is a huge source of revenue for our healthcare 
system, pharmaceutical companies, and medical device 
companies, as the approach of “managing” these diseases provides 
very long treatment duration. 


My awareness about better alternatives is rising by the day. 


The Western medical system is fantastic for addressing infectious 
disease, rare genetic conditions, and accident-related trauma— 
with the most significant gains in life expectancy over the last century 
attributable to pharmaceutical interventions; however, when it 
comes to promoting health through lifestyle and preventing or even 
reversing “chronic” conditions, it fails miserably. 


Specialization is an offshoot of addressing infectious diseases; 
however, most chronic diseases are drivenby the same lifestyle factors 
and therefore require completely different, holistic approaches, 
which our healthcare systems are not geared for. 


All doctors are required to take the Hippocratic Oath, and 
Hippocrates himself is known to have been a proponent of lifestyle- 
related and natural medicines. | have the chance to visit the 
birthplace of Hippocrates on the Island of Kos in Greece in the 
summer of 2017. In the backyard of his “hospital” is a garden where 
he has grown 228 different types of plants. 
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“Let food be your medicine and medicine be your food.” 
— Hippocrates 


Medicines make such a big effect on our bodies, in such small 
doses. Imagine what the quality of food does to us in extremely large 
amounts, day in and day out. 


Most doctors, just like everyone else, are simply doing their best. 
| truly believe this. 


| ask my wife, who is a doctor, how many classes in nutrition 
she received while in medical school. The answer is zero. In large 
part, their training is less about understanding and healing specific 
cases, looking at people as individuals and as a whole, but rather 
diagnosing and prescribing of pharmaceutical and medical-device 
interventions according to a certain set of protocols. 


The issue we face is driven by a lack of awareness and 
unfortunately, the prioritization of profitability and GDP growth over 
humanity. 


There are some daring leaders and doctors who are making 
bold moves to bring the prevention and healing of chronic disease 
through lifestyle interventions to the forefront; however, at the time 
of this writing, they are a minority. 
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Chronic diseases are created and maintained, through a 
complex interplay of unhealthy lifestyle and symptom suppression— 
leading to massive industry profits at the expense of a dramatic 
reduction in quality of life and disease-free life years on the planet. 


This leads to one of the biggest challenges we are facing 
in modern, industrialized societies—namely, the increasing 
unsustainability of healthcare. Healthcare costs are rising around the 
world, primarily through the increasing number of chronic diseases 
(which are mostly preventable). 


IN my aviation days, we used to have a saying, which went 
something like this: “A superior pilot uses her superior judgment to 
avoid situations in which she might have to use her superior skills.” 


If only healthcare systems would think this way. 


Unfortunately, most healthcare systems are currently set up to 
make money only when disease is treated, as are pharmaceutical 
and medical-device companies. And it is unlikely that a radical 
solution to ending or dramatically reducing chronic disease will 
come from within the sector any time soon. 


Unfortunately, without such an impetus to prevent lifestyle- 
related diseases, a number of developed countries, especially the 
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US, UK, and a number of Western European countries, are already 
beginning to see declines in life expectancy.'° 


If the current trend continues, the first generation to live shorter 
than its parents on average has already been born. 


With the current approach to healthcare, which pays practitioners 
when disease occurs, the amount of money that we spend on 
healthcare is directly proportional to the amount of disease. The US 
is by far in the lead on this statistic, soending an extraordinary 18% 
of GDP on healthcare, at $10,739 per capita (in 2017), and, in spite 
of that, it has one of the lowest average life expectancies in the 
developed world."! 


If healthcare spending was proportional to health, then the US 
would be the healthiest country in the world by now. 


The reality is, the higher the healthcare expenditure in general, 
the sicker the country. 


10 Jessica Y Ho and Arun S. Hendi, “Recent Trends in Life Expectancy 
Across High Income Countries: Retrospective Observational Study,” 
BMJ 362 (2018): k2562. 

"Anne B. Martin, Micah Hartman, Benjamin Washington, Aaron Catlin, 
and The National Health Expenditure Accounts Team, “National Health 
Care Spending In 2017: Growth Slows to Post—Great Recession Rates; 
Share of GDP Stabilizes”, Health Affairs 38, no. 1, (2018), http://www. 
healthaffairs.org/doi/citedby/10.1377/hithaff.2018.05085. 
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Healthcare, as we calll it, is actually “sick care.” In aviation, it’s 
the equivalent of calling the Crash Recovery Team (healthcare) the 
Flight Safety Unit... 


Health is something that we all have as a starting point, and this 
can be preserved to a large extent through lifestyle choices, just like 
Flight Safety is primarily dependent on the choices and decisions 
made by an aircrew. 


However, very few people are focusing on preventing chronic 
disease (or health promotion) since all the structural funding and 
revenue streams are only available to Crash Recovery Teams 
(healthcare). 


Given that most Western societies are showing exponentially 
rising Chronic disease, it’s an interesting thought experiment to see 
where the healthiest people in the world are living—where the 
appropriate social factors may naturally play a role in promoting 
health and longevity. 


Blue Zones® are regions of the world where people have been 
found to live much longer than average—namely Okinawa (Japan); 
Sardinia (Italy); Nicoya (Costa Rica); Icaria (Greece); and Loma 
Linda in California. Blue Zones® are remarkable in that there are 
more centenarians living there than other places and there are very 
low rates of lifestyle-related chronic disease. It goes to show you that 
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in places that have stayed true to our natural ways of living, health 
is easier. 


Dan Buettner, a National Geographic author, describes nine 
common characteristics in these Blue Zones®: moderate, regular 
physical activity; life purpose; stress reduction; moderate caloric 
intake; plant-based diet; moderate alcohol intake, especially wine; 
engagement in spirituality or religion; engagement in family life; and 
engagement in social life.'2 


In the summer of 2018, | visit Icaria in Greece, one of the Blue 
Zones®, while on holiday with my family. My first impression is that 
we've been transported at least 50 years back in time. What | see— 
the shops, the streets, and even cars in many ways—reminds me of 
what I've seen and read about Cuba. 


What is even more remarkable, and immediately noticeable, is 
an almost complete absence of stress in Icaria. People are trusting, 
there is no concept of time, families are strong, close, and respected, 
food is grown locally, and money does not seem to be that important 
for them. 


'2 Dan Buettner, The Blue Zones: Lessons for Living Longer from the People 
Who've Lived the Longest, (Washington D.C.: National Geographic, 
2010). 
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According to research done by the Kaiser Family Foundation in 

the US—we can attribute the reduction of risk in premature death to 

healthcare by only 10%—the rest results from social factors.'$ 


The more | practice “bodywork,” yoga, and the Trading Tribe 
Process, the more my own personal blocked emotions begin to 
clear, and by doing so, | become open to their positive intention 
and messages. 


When we block our emotions, the physical energy needs to get 
stored somewhere. This blocking of emotions, which is the same as 
resisting reality, is the basis of stress. Sometimes this can form tension 
in the muscles, and in the long term, it is how some chronic pains and 
diseases can also begin to manifest.'* '5 


As the emotional blocks clear, life energy can flow more easily 
through us. However, when we resist emotions, and therefore the 


'3 “Beyond Health Care: The Role of Social Determinants in Promoting 
Health and Health Equity,” Kaiser Family Foundation, published May 10, 
2018, https://www.kff.org/disparities-policy/issue-brief/beyond-health- 
care-the-role-of-social-determinants-in-promoting-health-and-health- 
equity/. 

4 John Sarno, Healing Back Pain, (New York: Warner Books, 1991). 

'S Gabor Maté, When the Body Says No. Exploring the Stress-Disease 
Connection, (Hoboken, NJ: John Wiley & Sons, Inc., 2003). 
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reality around us without responding proactively, stress begins to 
add up. 


Chronic stress leads to chronic disease. 


Something doesn’t feel quite right as | continue to provide 
management consulting advice for pharma companies. 


| feel a calling to do work upstream of the healthcare system, to 
prevent people from getting chronic disease in the first place and 
reduce the volume of patients entering the healthcare system. 


This sounds like the most elegant solution to improve population 
health while addressing the unsustainable burden on our current 
healthcare systems. 


The more | practice TTP and yoga, the clearer | seem to hear this 
calling. 


Yet on the other hand, in the back of my mind, | continue to hear 
the invisible “shoulds” of society—and the social validation of being 
in a prestigious consulting firm, working for blue-chip Fortune 500 
clients. | would never really have to think for myself ever again—and 
pretty much coast into retirement if | just Keep doing what I’m doing. 


| hesitate. 


1am in a good job. | am learning a lot. | have a wife and three 
kids to support. 
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The ultimate question: Should | step up and help people in the 
world who can benefit, or just ride the trends as they are and take 
care of myself and my family? 


| learn from the Trading Tribe that when we want to fix something 
outside of ourselves, it’s really related to an unwillingness to 
experience certain emotions about reality. 


| wonder: Am | just uncomfortable experiencing the truth of our 
world, or is it really a calling? 


“Yow’re only making a mess by trying to straighten things out. 
You’re trying to straighten out a wiggly world, 
and no wonder you’re in trouble.” 
— Alan Watts 


The choice | am faced with simply comes down to living 
wholeheartedly in line with this truth, my own truth, where the work 
that | do might truly serve others or to suppress the truth | am seeing 
in order to live a supposedly comfortable life. 
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REACTIVE 
Doing what you're told 
/ expected to do 


Referring to the “Wholehearted Choice Matrix” (Figure 2), on 
the one axis, there is the extent to which | am proactive and take 
responsibility for doing what | believe in versus being passive and 
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Not benefitting the greater good 


The WHOLEHEARTED Choice Matrix 


Figure 2 


falling back on what! am told | should be doing. 


On the other axis, the extent to which | am benefitting the greater 


good through my talents and experience—or not. 
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WHOLEHEARTED 


Given these theoretically non-correlated axes, we have a classic 
two-by-two matrix, which can support our decisions based on the 
choices available to us: 


Quadrant 1: Uncomfortably Numb (Living for the Future) — In 
this quadrant, you aren’t doing what you love or what gives 
you energy, nor necessarily being aware or caring about the 
bigger picture or impact of your work. You might be living in 
the hope that one day you will live the life you want and right 
now, you just have to do what is expected to—for example, 
pay off the mortgage, save for retirement, and fulfil other 
people's expectations so that you can feel accepted by 
them. 


Quadrant 2: Escape -— If you find yourself in this quadrant, you 
might be looking to disengage from the world, doing only 
what you love, for yourself, and not necessarily being aware 
or caring about the consequences. Truth of the matter is 
that you can’t really disengage from the world because you 
aren't ever really separated from it. 


Quadrant 3: Sacrifice — In this quadrant, you are likely doing 
something for the sake of others while not really loving what 
you do or being fulfilled in the present moment. You are 
sacrificing precious moments of your life solely for the benefit 
of others. Although this may be a noble thing to do from time 
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to time, it is not sustainable, as you are not necessarily living in 
alignment with what you truly believe in or want to do. 


¢ Quadrant 4: Wholehearted Action (Your Calling) — This is the 
quadrant in which you have taken a leap; you are quite likely 
following your heart and doing what you truly love while also 
being aware of making a positive impact on the greater 
good or, at the very least, not making a negative impact. 


Knowing what I’ve come to know, | would have to shut down 
parts of myself to stay with either of the first two quadrants—which is 
how | see my life as | look back from this point: going back and forth 
between the corporate world—where | am not clearly connected to 
a purpose and in retrospect, not necessarily benefitting the greater 
good relative to what is truly possible—and escaping—flying gliders 
and trading the markets solely for the sake of being independent 
and non-reliant on the rest of the world. 


Now that my awareness is at a level where | clearly see the value 
that needs to be added to the world, something | took for granted 
growing up as being taken care of by those who knew better, there’s 
no way for me to go back and still be wholehearted. 


| realize Quadrant 3 would not be sustainable—and in my 
particular context, | don’t really know what kind of sacrifice this 
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would entail; in fact, | don’t even think about it. I’ve always enjoyed 
life and strived to do what | love and what gives me energy. 


My heart is clearly drawing me towards taking a leap, into 
Quadrant 4, but | hesitate. 


| feel afraid of stepping up, out and into the open. 


The call is getting louder and louder, but the doubt remains. | 
have left so many jobs and taken the easy path; however, something 
has always pulled me back to the zone of “living for the future.” 


Becoming a partner at an established consulting firm and the 
route ahead is straightforward when it comes to making a livelinood, 
supporting a family, and getting plenty of social validation—however, 
that is a lot of time to sacrifice and brings an uncomfortable feeling 
to the pit of my stomach. Who knows what | would have to do to 
“medicate” and suppress that feeling if | didn’t proactively respond 
to it... 


On the other hand, there is a real need in the world, and 
established systems are not geared to respond to the call. 


| love adventure, being creative, and working with full freedom 
to find solutions where no one else has. 


It's areal dilemma forme, mostly emotional: choose a comfortably 
numb state—medicating myself with hope in Quadrant 1, “Escape” 
to Quadrant 2, or engage wholeheartedly with reality, challenge, 
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and doing something worthwhile in Quadrant 4, while accepting the 
uncertainty that comes with blazing a new trail. 


Do | take responsibility proactively, do | hold back passively, or do 
| try to disengage from it all and escape? 
| have heard the call, but fear and the desire for comfort is holding 


me back and | seem to be waiting for some indefinite right time in 
the future to live the life | truly want to. 


Wouldn't it be simple if | just aligned with the broader trends of 
the world and looked after myself and my family? 


Yet then again, | realize there are people—liike myself from just a 
few years ago—who would love to do more for their children, their 
families, and feel empowered to improve their health, and the best 
they are getting from the established healthcare system is far from it. 

What do | do? 


| feel that moment is approaching fast, when | will choose a 
course, and never look back. 


Doubt grips me, and | feel as if my blood is freezing like cold iron 
in my veins; however, there is simply no denying the reality that | see. 
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FAITH 


IN YOUR VISION 


Chapter 4: Surrendering to the Flow 


“There is no happiness, neither in this world nor the next, for the one 
who doubts.” 
— The Bhagavad Gita 


3:30pm on Friday, December 20, 2013. Baarn, the Netherlands 


am sitting with the managing partner of our boutique consulting 
firm in a quiet room of a charming 19 century villa in the small 
town of Baarn, the Netherlands. We are in the middle of my annual 
review conversation, and he’s just offered me a promotion with the 
possibility to acquire shares in the company and become a partner. 
It's quite a milestone in my career, something |l’ve been 
working towards over the last couple of years—and now | have the 
possibility of making a relatively smooth transition from employee to 
entrepreneur at last. 


Of course, |’ve had my doubts as well. | am gaining knowledge 
about how our healthcare system is, for the most part, fundamentally 
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flawed when it comes to treating lifestyle-related chronic diseases, 
which happen to be associated with the highest volumes of patients. 


We work well within the confines of the established system and 
primarily help multinationals and healthcare institutions improve their 
financial performance—in essence, making a flawed system better. 


lam listening to the words of the managing partner, but there is 
something underneath, inside, that starts whispering to me. | don’t 
quite know what it is. 


The conversation ends amicably, and | walk out. 


Ihave anappointment thereafter to stop off ata carmaintenance 
shop to have the winter tires placed on my BMW. (We need to have 
a car that is considered representable for our clients, and are limited 
to driving one of four German brands, considered one of the fringe 
benefits of working at this firm). 


| arrive at the car maintenance shop, and they find that the 
special nut for removing the tires is missing in my car (apparently 
someone forgot to put it back the last time this was done). This 
means I'll have to go to the BMW dealer in the morning to get a 
replacement before they can remove and replace the tires for the 
winter. 


| arrive home, and my wife asks me how my day was. | tell her the 
news and share my mixed feelings. 
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She listens warmly and attentively, as she always does when! am 
talking about something serious, and she reminds me how | felt while 
at Accenture, where | ended up working very long hours with no 
deeper connection to the purpose and leadership of the company. 


Her reflection and reminder provide some comfort, yet on the 
other hand, | feel afraid. 


Over the last several years, I've been on several entrepreneurial 
adventures that didn’t quite go my way—short sabbaticals from 
the mainstream corporate life, including a six-month adventure in 
Botswana and trading the financial markets. 


lam 43 years old now, married, with three children and all the 
responsibilities that come with it. The job comfortably supports my 
family. 


| really want this time being back in a job to work out; it’s a nice 
firm with friendly colleagues and prestigious clients, but there is a 
deep conflict. A deep inner disconnect that | keep feeling—namely, 
the choice between the easy path, a partner track and a pretty 
much guaranteed career with enough comforts for a lifetime and 
the external validation that comes with such a role, albeit while not 
doing work that | entirely believe in—or taking a leap, yet again, 
and following my heart on another adventure with an unknown 
outcome. 
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In this moment, | feel the loving concern of my father, having 
put me through a wonderful education and having me show up at 
home at the age of 25, leaving a solid career on Wall Street behind. 


Being a father now myself, | can relate. Having relived many 
childhood conversations through TIP and the lens of positive 
intentions, | feel his love and that of my mother’s unlike ever before, 
remembering how she always took the route of Compassion and 
possibility, balancing my father’s disciplined and more rational 
approach. 


It’s this rational and emotional counterpoint, both coming from 
a place of love, that | find myself going back and forth between 
at some level. The rational helos me manage risks; the emotional 
guides me towards bliss. Somewhere in between there must be a 
balance. 


| believe that when both the rational and emotional work 
together, we enter flow states, where decision making becomes 
effortless. 


“Your reason and your passion are the rudder and the sails of your 
seafaring soul. If either your sail or your rudder be broken, you can 
but toss and drift, or else be held at a standstill in the mid-seas.” 
— Kahlil Gibran 
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By the end of the conversation with my wife, | am feeling tired, 
and all | want to do is go to sleep—while remaining open to my 
emotions and surrendering to them. 


| sleep like a baby, with all the inner conflicts playing out within 
me. 


| wake up to find myself in a beautiful tropical field—obanana 
trees, blue skies, cumulus clouds, and a charming, peaceful, simple 
village nearby. The inhabitants work in the fields to cultivate food 
for the land; they seem to have a lot of quality time for each other. 
Dark skin and shining white smiles—parents, children, and elders alll 
abound. 


They don't notice me and seem to go about their daily business 
of living life. Simply, comfortably, and in the moment. 


| notice some banana leaves have fallen on the ground. | look 
up at the sky; it’s a beautiful day for soaring, and | long to return to 
the sky. | start making wings out of the banana leaves, sticking them 
together. 


The wings attach easily to my arms, and soon! am airborne. | feel 
incredible joy and bliss and am soon centered in a strong thermal, 
climbing at close to a 1,000 feet per minute. The memories of my 
gliding days are back, and | feel comfortable and connected to my 
familiar sky, moving from thermal to thermal. 
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| fly for quite some time as the sun arcs across the sky, although 
| never really go too far from the village below. There is plenty of 
daylight and thermals still around and more flying to be done when 
| start feeling something. 


| start thinking of the villagers and their lives below. There’s 
something simple, complete, and fulfilling about it—and | feel in 
some strange way that they might need me. | don’t know what | 
could possibly do for them, but | feel this calling. 


The feeling is sweet and one! can easily accept. Before | know it, 
| have flown out of the thermals and come spiraling down, making a 
relatively hard landing in one of the fields near the village. 


The villagers have seen me now and they come running towards 
me. They look at me with a blend of friendliness and curiosity. | look 
deeply into their eyes and feel a deep connection and knowing. 


The last thing | see is myself being led to their village, a few 
of them gently holding my hands and shoulders. It is a feeling of 
surrendering to the flow of things happening and of being led to a 
home. Somewhere where | belong. 


| feel a deep comfort and sense of belonging while being 
welcomed and appreciated by the villagers mixed with gentle 
sadness of letting go of the old. 


| wake up fresh the next morning and reflect on this dream. 
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Several months earlier, | worked with Marjon De Stefano-Poulus, 
an executive coach who guides her clients on their journeys of 
transitioning from corporate life to entrepreneurship, Usually through 
management buy-ins of companies that need a turnaround. 


At the end of aset of coaching sessions, she concluded that it was 
unlikely there is ad company out there for me because my interests 
are so unique. She suggested that if | ever considered leaving the 
corporate world, | start up a@ company utilizing the full creative 
freedom that | thrive in—exploratory, purposeful, and value driven, 
rather than trying to fit in fo something that’s already out there. 


| feel the dream, and Marjon’s words, deeply in my heart as the 
day starts. 


The first thing on my agenda is to go out to the BMW dealer to get 
the nut for the tire replaced. My daze of yesterday starts becoming 
replaced with the feeling of possibility and freedom. Rationallly, | start 
thinking that if a company is willing to offer me shares, then | must be 
worth something. 


| can either invest and build a company where | can work on 
bringing health to more people, by keeping them healthy orreturning 
them to full health, or | can continue to work on making a flawed 
system more efficient and profitable, without necessarily reducing 
the chronic disease burden. 
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As | connect with this call to adventure, an immense feeling of 
freedom fills me, and | begin to connect with that sensation I’ve had 
a few times in my life: 


| Know what | must do. 

lam ready. 

lam not attached to what may happen. 
| know what! want to do right now. 


While the tires are being placed on the BMW, | go for a walk and 
come across a Toyota Dealer. Thinking that | will need a car when 
| leave the company, | go in and inquire about the possibilities and 
discover the electric Prius Plug-In Hybrid. Suddenly, | feel the freedom 
of being able to make my own choice, not only on what car to drive 
but also where to place my energy. 


This creative freedom starts filling my body, and | get tremendous 
energy from it. As a partner at the consulting firm, | will be working 
on something that | am not 100 percent connected to in terms of 
purpose and values. 


| also long to be able to make fast decisions, for things that | 
believe are worthwhile, and that is quite rare to find—unless one is 
extremely selective—when joining established firms, especially larger 
ones. 
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|learn about all the tax benefits the Dutch Government is offering 
for driving electric cars and can’t believe why more companies 
wouldn’t encourage this. What’s more respectable in today’s day 
and age—driving a BMW, as nice a car as that is, or a somewhat 
more socially responsible Prius? 


It actually doesn’t matter. 


What matters, | realize, is being able to make choices that are 
in line with our own purposes and values and having the creative 
freedom to do so. 


After the new tires are placed on the BMW, | drive home and 
speak with my wife. 


She is supportive, as she has always been when | decide to take 
the leap into something new. 


| intend to let the partners at the firm know my decision on 
Monday morning, and sleep like a baby on Saturday night. 


Jose Antonio Manchado is a Tibetan Energetic Healer who lives 
on the volcanic island of Lanzarote in Spain’s Canary Islands. 


When | first walked into one of his seminars, | heard something 
deeply familiar yet new at the same time. He spoke about removing 
energy blockages and honoring our emotions but also about the 
healing power of love. 
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He describes love as our “natural” state, and that being natural 
in our Modern world is not necessarily “normal.” Of course, this is the 
classic difference between feeling “should upon” and following our 
hearts. 


When the mind is quiet, we are immersed inlove and acceptance, 
as all our resistance to reality drops away. 


This is the zero point where we experience immense clarity, and 
from where spontaneous and wholehearted action emerges. 


Jose’s seminars are far from academic, with most of the time 
spent practicing healing techniques that were developed in ancient 
Tibet. He connects deeply with people, facilitating the letting go of 
the negative judgments they have about their emotions. 

He calls it removing limiting beliefs or blockages, like k-nots in TTP, 
which dissolve. In a very similar way to the Trading Tribe Process, the 
people he works with have a cathartic experience in which their 
suppressed emotions are expressed. 


In one of his seminars, he shares how we all have a choice to live 
out of fear or love. 


Foundation of Fear Foundation of Love 
Need for Security Desire for Freedom 


Need for Control Faith in Life 
Need for External Validation Authentic Self-Expression 
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When we feel fear, we are not aligned with our purpose, which 
springs from a foundation of love—freedom, faith in life, and 
authentic self-expression. When we live through this foundation of 
love, fear turns into acceptance of reality and thereafter, a positive 
surrender to it. 


Many religions speak to us of such a surrendering to life, which 
is essentially letting go of trying to control anything that is outside of 
us—like the sky, the markets, and ultimately, all the other people in 
the world too. 


As | ponder my decision to leave the consulting firm and take the 
leap into yet another great adventure, following my heart, | recall 
one of my most challenging flights at a World Championship over 10 
years earlier. 


At the World Championships at Leszno, Poland, | am having a 
reasonably good contest—buTt it is long. We fly 12 out of the 14 days 
scheduled, which is remarkable for European conditions, with 2003 
being one of the warmest summers recorded (until 2017). 


On the tenth flight of the competition, it was late in the day, and 
| had made a critical mistake; after catching up to a gaggle and 
leading the pack, | continued to dive forward in blue conditions, too 
deep into a sector. As a result, | went a bit too far and was alone on 
my way back. Greed had got me. 
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Blue conditions are days where lift isn’t marked. Strategically, 
it makes sense to fly with other gliders; however, | always had this 
impulsive tendency to go it alone, try new routes, and | was paying 
for it now. 


The previous year at the 2002 World Championships in Musbach, 
| had paid for this impulsive behavior dearly, having been exhausted 
and tired, landing afew miles short of the finish line on the 504-kilometer 
task that day. 


The pain of this memory is as clear today as if it had just happened 
yesterday. 


But then, | thought of my wife, who was waiting for me. | wondered 
how she might have been feeling, given! was late and unaccounted 
for. The day was dying, and | was barely staying aloft. 


| surrendered to my fate, but deep down inside, | was ready to 
do everything possible to make it home. If was not important for me 
to fly fast or to win the day—just to make it home—yet at the same 
time, |had already surrendered to all possibilities. | was not attached. 


Becoming detached lets us focus on the process. 


| connect to this single-minded focus on where | am, what I’m 
doing, and am absorbed in the present moment. 


At last, about 40 kilometers out, | had 950 meters of altitude, which 
would be a glide ratio of about 43:1. That was the best the factory 
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said this glider could ever do. With zero margin for error, | set course 
for home and about 40 minutes later, as the sun was setting in the 
distance, | was approaching the airfield with only the town of Leszno 
between me and the landing zone. | had to swerve to avoid some 
television antennas to make it across the town, then float through 
the last few fields between me and the airfield at tree top level— 
being one of the last gliders to just make it home with a mere 50 feet 
of altitude to soare—after a 507 kilometer flight. 


In those moments, | had no fear, no expectation, only a 
paradoxical blend of accepting the brutal reality of my current 
situation—mistakes having been made but a clear, single-minded 
focus to make it home. 


| was prepared at any moment, if required, to land in one of 
the fields before the airport; however, | kept the faith, and the few 
meters of margin that | had on my arrival altitude remained, with 
possibly the helo of someone's warm stove in the town of Leszno 
giving me a few extra meters of altitude for safety. 


As | crossed the last couple of kilometers before the airfield, | saw 
gliders strewn across the fields—those who had to land wherever 
possible, as they didn’t find their final climbs to gain sufficient altitude 
to make it back. 


Alll held close to me was landing at home and being in my wife’s 
arms at the end of the day. Nothing else mattered. 
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| was one of the last finishers, making it home on the dying wisps 
of rising air just before sunset—but to this day, | feel it was one of my 
best flights ever. Having put everything of what | had learned over 
the years together, every ounce of concentration, and surrender, to 
make it home. 


| could see the joy (and sense of relief) on my wife’s face as | 
climbed out of the glider underneath the concern about what might 
have happened to me out there. 


Home is a feeling, not a place. 


Love is a powerful force that guides us home and is unleashed 
through faith and a letting go of all we know that is safe—this is the 
very essence of having faith in a positive outcome, faith in one’s 
vision. 


“Security is mostly a superstition. It does not exist in nature. 
The fearful are caught as often as the bold and life is either a daring 
adventure, or nothing.” 

— Helen Keller 


The more | surrender, the more the vision of what's possible, and 
what | truly want and hold dear to me, becomes visible. 
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It comes through this deeply rising belief that yes, of Course, it’s 
possible. It just hasn't been done yet. 


| wake up on Sunday, feeling as enthusiastic and ready as ever, 
and cannot wait. Monday morning feels too far, as | know already, 
without a shadow of a doubt, what! want to do. 


| pick up the phone after breakfast and call the managing partner 
of our consulting firm, even though its late on a Sunday morning, just 
before Christmas. 


lam clear about my decision on the phone, and although he 
asks me to reconsider and think things over for a couple of weeks, 
| find there is no point. | know what! want and by Monday evening 
I’ve sent him a written message about my intent fo move on. 


| have no clear plan for what’s next; however, | have no doubt in 
my mind that this is the right thing for me to do now. 


lam not attached to what might happen and! have never been 
clearer about anything in my life. 


Knowing what!l have come to know about the healthcare system, 
there is no looking back. | accept any and all possible outcomes— 
and move forward with full faith. 


Three days after being offered a promotion, with only a weekend 
inbetween, lincorporate Heartbeat Ventures on Monday, December 
23, 2073. 
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The game is afoot. 


Just like at Salomon and my other corporate jobs, | leave the 
consulting firm on good terms, as I’m not really going to work for any 
competitors and | am not interested in taking any business away. | 
am more interested in doing something to which | am true. 


Before my last day at the consulting firm in January, | am already 
approached for projects that Heartbeat Ventures could undertake 
and am off to a flying start-—without any need for outside investors. 


The projects immediately help bootstrap Heartbeat Ventures, 
and we are cash flow positive from day one. This gives me the 
creative freedom to build an enterprise that is true to my heart— 
and make bold moves in addressing health outside the healthcare 
system, which requires a long-term view, free from vested interests 
and short-term return requirements of investors. 


From here, the adventure to bring something new to the world 
that can bring health to more people begins. 


In the summer of 2015, just over a year into carving out a niche 
where people can do the best work of their lives to realize true health 
solutions, | participate in a creative leadership program with a group 
of 33 people who have come together from around the world to 
further their social impact aspirations. 
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In one of the sessions during the program, we are given an 
exercise to clarify our vision for the social impact ventures we are 
working on. 


Paul van ‘t Veld is an energetic man with a very calm demeanor 
and a sporty white beard. He’s a CrossFit enthusiast when he isn't 
coaching leaders and executives. He has prepared a guided 
meditation for us, which will transport us to the future to see our 
social enterprises flourishing; it’s a tool for us to not only clarify our 
visions but also deeply experience them through the power of our 
imaginations. 


Paul is passionate about guiding entrepreneurs to realize their 
potential, and it shows in his preparation, and the focus with which 
he facilitates our sessions. 


It is late in the evening after a long day of introspection and 
exercises. This particular exercise is being held after dinner. The lights 
are dimmed, and all of us are asked to take a comfortable position 
in the room. 


| choose a couple of soft, bean-bag-like cubes to lie down on 
with my feet firmly planted on the ground. 


Paul starts guiding us through the step-by-step meditation which 
begins with: 


“You are entering a building. 
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Now you are in a hallway. 


There is a soft light; it smells fresh; there are flowers; the floor has 
just been polished. 


At the end of the hallway is someone at a desk. You walk fo the 
desk. 


Then you see who it is. You know this person. It’s a man. 


He is happy to see you. He has known you for all of your life. He 
knows where you come from and where you are going. You know 
you can trust him. You do not have to pretend anything. You feel 
relaxed. 


He Is laughing and inviting you further to the end of the hallway. 

Then you see the doors of an elevator opening. The man Is 
guiding you there. 

You are standing in front of the open elevator. 


You look up. There is a word there. It strikes you: this is the word 
that exactly describes you as a person. 


‘This is the secret elevator,’ the man says. ‘Not many people 
know of its existence. You can travel into the future with it. It will bring 
you where you want to be. Your vision has been achieved. It will all 
be there.’’” 
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And so, it continues, for about 20 to 25 minutes.'® 


| feel quite literally transported to the world in 2025 and see what 
is happening around me with such clarity and realness that to this 
day it continues to draw me in and guide me. 


Any limiting beliefs | may have had about realizing this vision 
drop away—and to this day, the image | experience of Heartbeat 
Ventures in 2025 is as clear and vivid to me as something that has 
already happened. 


| have seen it. | have felt it. |was there, at the Heartbeat Ventures 
office in 2025. The atmosphere was vibrant and exciting; people 
were fully engaged, working on challenging tasks as a team. We 
had received a lot of respect and thanks from people, from people 
whose lives we are impacting and improving, and from daring 
leaders in organizations that we are helping to scale their health 
solutions. 


It was clear that we were living our purpose, both in terms of 
bringing health to more people as well as in having built a company 
where people can do the best work of their lives. 


| have walked the halls of this bright, energetic place, spoken 
to the people, heard from those who we've impacted—and 


‘6 The full guided meditation is available at www.wholeheartedbook. 
com, courtesy of Paul van ‘t Veld. 
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experienced the celebration, fulfilment, and joy that comes with 
people doing great work for the benefit of others. 


Having seen that this place already exists, | have faith, beyond 
any doubt, regardless of any obstacles, that | have everything | 
need—not only to start the journey, step by step, but also to find the 
path that leads there. 


It has already happened. 


114 


BE 


RESOURCEFUL 


Chapter 5: Blazing the Trail 


‘Tf the path before you is clear, you’re probably on someone else’s.” 
— Joseph Campbell 


2:45pm on Friday, October 6, 1978. Shahi Bagh Cricket 
Grounds, Peshawar, Pakistan 


t's arelatively warm and humid day, even in October in the frontier 
| es of Peshawar in Pakistan. I’m with my father, a friend of his, and 
my younger brother. We're watching the final day of a cricket match 
between India versus a combined team of the Pakistani provinces of 
the Northwest Frontier, which borders Afghanistan, and Baluchistan, 
which borders Iran. 


The chances for our team are slim, and there’s not a lot of 
excitement in the bleachers where we are seated. The spectators 
are losing interest; however, the non-zero chance of witnessing a 
miraculous turnaround keeps them all from going home already. 
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My father mentions how much he'd love a cup of tea and then 
turns and looks at me. “Adnan, if you can find me a nice cup of tea 
right now, I'll give you five rupees.” 


Though | am barely eight years old, in a completely unfamiliar 
setting, | immediately set my mind on just one thing: to find a cup of 
tea for my father. 


1am up for the challenge; in fact, | don’t even consider it as a 
challenge. | only focus on getting the cup of tea and before | can 
even think about it, | am off on this mission. 


| start walking around the outside perimeter of the bleachers, 
weaving in and out of people and fans, most if not all men wearing 
the traditional Pakistani garb of shalwar and kameez (loose baggy 
pants and a shirt that is untucked and falls to just above the knees). 
They are all about twice my size. 


| don’t really know where to find the tea. | just keep walking and 
looking and when I’m what feels like almost half-way around the 
cricket field, | find a little stand with two men in it—preparing and 
serving the traditional Pakistani tea, cooked with milk and then 
poured into Styrofoam cups. The match is still ongoing, so the line is 
relatively short. | walk up to one of the men behind the counter, look 
up at him, and ask for a cup of tea. 
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He pours it into the cup and then asks for the 50 paisas (half a 
rupee) that it costs. | look him into the eyes and say that the cup 
of tea is not for me but for my father and if the shopkeeper would 
come with me, then |! can assure him that he will get paid. 


The shopkeeper smiles, and for whatever reason—he believes 
me. 


There is a boy helping them out, also wearing the traditional 
shalwar kameez, who the shopkeeper motions to and suggests that 
he walk back with me to where my father is to get the 50 paisas. 


So, the two of us—l’m happy to see someone else out here about 
my age and height—set out amongst the crowd of mostly men to 
find our way back to where my father is watching the cricket match. 


| start walking with the cup of tea in my hand and find that it’s 
hard for me not to spill. So, | walk slowly and carefully. My companion 
looks at me and suggests he carry the cup of tea. | oblige, and to my 
surprise and amazement, he starts walking confidently at a regular 
pace with the full cup of tea, without spilling a drop. | am impressed, 
and then suddenly, | realize that | have no idea where my father, his 
friend, and my brother are sitting. 


| realize that | didn’t pay any attention to making a note of that. | 
just got up and left as soon as my father set the challenge. 
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I’m starting to feel concerned about not being able to find 
them, but we keep on walking. The boy walking with me stands by 
my side faithfully and after a few minutes of weaving in and out 
of all the grownups and increasing crowds, | find my father looking 
for me—concerned—with his friend standing by my brother. They 
are no longer in their seats watching the cricket match but have 
come looking for me. My initial delight at seeing them turns to more 
concer, as | fear | might be in some trouble. 


| realize | didn’t let them know that | was going on the mission. 


My father is visibly relieved. He smiles and gives me a big hug— 
and then laughs when he realizes that | just went to get him some 
tea. | see that he’s proud of me. 


He, of course, gladly pays the adept tea-carrying boy the 50 
paisas, for whom | am still feeling a lot of respect for his tea-carrying 
skills and gratitude for his faithful companionship. He stood by me, 
even when it was clear | had no idea where | was going. 


And | get my five-rupee reward, which in retrospect, feels so 
insignificant compared to the experience. 


| do not get into any trouble. 


This memory often serves to connect me to what is deep within 
my nature. | get tremendous energy from going out and exploring 
the world to get a broad perspective and understanding the big 
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picture—on the basis of which to make good decisions and execute 
in the simplest possible manner to achieve desired objectives. 


In being open to what’s available, | am confident that there are 
always more than enough resources to realize any objective, step 
by step. It’s just a matter of discovering the pieces, adding a little 
creativity, putting them together as pragmatically as possible, and 
continuing to move forward. 


Winning is about going as far as we can with all that we've got.'” 


And gratitude is an essential starting point when it comes to 
looking for all that you have. 


“And if you were to list the blessings of Allah, 
never would you be able to count them.” 
— The Holy Quran 


At the 2003 World Gliding Championships, after my first flight of 
the contest, | was looking at the scoresheet for a long time. | flew 
my heart out and placed only 27' out of 44 pilots on the first day; 


7 | first heard this expression at a course called “Empowered Learning 
Teams,” run by Pecos River Learning Center, which | participated in 
during an internship at the E.l. DuPont Company in 1991. 
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needless to say, | felt disappointed. At this level, mere seconds can 
mean the difference between 1% and 10" place, even after flights of 
over five hours. 


As | was looking at the scoresheet, one of the veteran pilots at 
the Championships walked over and asked how my flight went. | 
resoonded with a disappointed look on my face, to which he said, 
“Four-years ago, at my first World Gliding Championships, | finished 
29°" overall. This is just your first day, and imagine, you flew faster than 
17 of the best pilots in the world.” 


That spirit of sportsmanship completely changed my perspective. 
By looking at the glass half full, from a place of gratitude, | started 
climbing out of the funk | was getting into. My performance steadily 
improved from that day onwards. 


Gratitude is powerful as it helos us accept and embrace reality 
from the perspective of everything we have and all that is going in 
our favor, and this is the starting point towards being resourceful. 


Fast-forward to when | start out at Heartbeat Ventures after 
leaving my consulting work; | sooke with hundreds of people in 
the industry, starting with people | already knew well, to people 
they could introduce me to, and so on—in order to understand 
what is happening in the landscape and where someone with my 
experience could add value. 
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Looking from this perspective of “what is,” it soon became 
apparent that there are a lot of good public health innovations 
available, but the challenge is in getting these to the people who can 
benefit. Most of these innovations are “evidence-based,” and many 
have been shown to be far more cost effective when it comes to 
improving health and quality of life than traditional pharmaceuticals 
and medical devices. 


Clearly, there are more than enough ideas, products, services, 
solutions, and interventions out there that can empower people to live 
healthier lives—however, these are often funded through subsidies 
and one-time innovation funds, by people who are passionate 
about creating the solutions but not necessarily marketing them. 


Furthermore, solutions that are not directly addressing disease 
but focused on prevention or positive health are not structurally 
reimbursed by most disease-centric healthcare systems. 


Because the funding for such solutions is often fragmented and 
does not include the development of sustainable business models 
to reach a large group of people who would benefit, most of these 
innovations end up on the shelf, only to be reinvented when the next 
round of subsidies and innovation funds become available. 


The key question | am faced with is: How might we make 
sustainable businesses out of public health solutions, designed 


123 


WHOLEHEARTED 


to keep people healthy or return them to full health, that are not 
reimbursed by the healthcare system? 


“What is my job on the planet? What is it that needs doing, that 
I know something about, that probably won’t happen unless 
I take responsibility for it?” 

—Buckminster Fuller 


This challenge begins to feel more and more like the one we must 
address through Heartbeat Ventures, and it starts becoming clear 
where | and the team | intend to build at Heartbeat Ventures could 
play a strong role—that is, in finding ways to bring these solutions to 
people with financially self-sustaining business models—in spite of the 
fact that they are not necessarily reimbursed by healthcare systems. 

As | learned through my experiences with the Trading Tribe, 
“fixing” is an issue stemming from an unwillingness to experience 
certain feelings that inform us of reality as it is. 

Fixing “the system” would be like trying to fix someone else's 
emotions. I’ve learned that it is not possible nor healthy and only 
leads to drama. 


The proactive, humbler, and, in my opinion, more effective 
approach to reduce the preventable chronic-disease burden 
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would be to work with “what is” and become a new element in 
the broader system of society that would have the effect of directly 
improving the health of the population—potentially, by “outflanking” 
the healthcare system entirely. 


As | fully embrace the reality of our current situation and let 
go of trying to fix a system that is beyond my control, the ideas 
and possibilities of what | can do become clearer. There must be 
subsegments of people and organizations who would gladly pay for 
a number of these solutions for prevention and positive health; if we 
could only bring these to them, there might be a market for it. 


| begin to imagine that as people adopt these solutions, through 
alternative channels outside the healthcare system—for example 
employers, municipalities, or even directly through the Internet— 
they would stay healthier and it would be like taking market share 
from sickness (and the healthcare system). 


In retrospect, | can now say with confidence that there are 
consumers, parents, employers, and municipalities that are all willing 
to pay for these solutions. 


Our strategy at Heartbeat Ventures has come to be one of 
“outflanking” the established system and bringing health to more 
people by going directly to certain consumers and businesses that 
are willing to pay to remain healthy. 


125 


WHOLEHEARTED 


As more people stay healthy by adopting the solutions we bring, 
volumes flowing into the traditional healthcare system will start declining. 


This approach has the simple and elegant effect of: 


(ie 


Increasing population health and healthy life expectancy, 
instead of only addressing disease after it happens. 


Reducing volumes in the healthcare system, which has the 
effect of driving up quality, given healthcare practitioners 
have the same amount of time available to work with (the 
reducing number of) patients. As more people stay healthy 
through the solutions we bring to them, volumes will start 
declining. The “healthcare” market must become smaller— 
with soending moving towards alternative, healthy living. 


Creating a new market for positive health services; targeting 
empowered health consumers and organizations with daring 
leaders willing to invest in the health of their people and 
populations. 


Creating a burning platform for incumbents in the healthcare 
sector that are focused on treating disease (as we take market 
share from sickness) to adapt and shift their investments to a 
new market for health. 
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| truly believe that it’s up to us to create this balance in the 
world through scaling solutions for positive health and prevention. 
The dental industry made this shift in the 20 century, and there 
is nO reason why the healthcare sector can’t do the same. It is 
inevitable. 


Nevertheless, there is a lot of inertia that remains in established 
healthcare institutions. 


Fortunately, the space of health outside healthcare is still 
unregulated; that’s where our opportunity lies. 


We can outflank and stay clear of systems, to the extent possible, 
that are generating undesirable societal outcomes. 


Working with “what is” is linked to the entrepreneurial approach 
called effectuation. 


Effectuation is a term coined by Professor Saras Sarasvathy; It is an 
approach anda way of thinking that entrepreneurs seem to naturally 
employ in the process of identifying opportunities and creating new 
projects and ventures towards achieving desired objectives, while 
utilizing available means. 


Through effectual reasoning, an entrepreneur looks at available 
resources and networks to achieve what is possible given what he 
has, in line with his goals. 
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This is very different from causal reasoning, in which an 
entrepreneur, or manager, instead looks for the right resources and 
networks to achieve a pre-determined goal—instead of starting with 
what's available. 


The difference between these two ways of reasoning can be 
analogized by comparing Lego® bricks to a jigsaw puzzle. With 
Lego® bricks you work with what is available and make a choice in 
creating something in line with your purpose and values, with input 
and consideration from who you're creating this for. With a jigsaw 
puzzle, there is only one possible outcome, and the work you do has 
more to do with finding the right resources, rather than working with 
what you have to move forward. 


Ziya G. Boyacigiller, a Turkish Angel Investor summarized it 
well: “Effectual reasoning finds a way when no path exists. Unlike 
causal reasoning, which comes to life through careful planning and 
subsequent execution (aim first/shoot next), effectual reasoning lives 
and breathes execution (shoot first/aim later). 


Plans are made and unmade and revised and recast through 
daily action and interaction. 


Yet there is always a vision that keeps the team together, a 
picture of an attractive future or compelling story that attracts more 
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stakeholders in a journey into unmapped territories, and keeps them 
motivated to reach out further and deeper than ever ...”'8 


At Heartbeat Ventures, we are going as far as we can with all 
that we've got. 


Over time, this approach of proactively taking action by utilizing 
available resource in line with a clear purpose has gradually 
increased the number of partners we work with, people who share 
our purpose working at Heartbeat Ventures, projects and ventures 
in line with our focus—and ultimately, the positive impact on health 
we are making. 


The only thing we require, given the abundance of possibilities, 
is to have very disciplined decision criteria around what we do and 
do not do, who we do and do not work with, and finally, where we 
do and do not spend our time, the latter being the most valuable 
resource of alll. 


Within the criteria, we find the essentials uoon which to focus. 


8 Ziya G. Boyacigiller, On Effectual vs. Causal Entrepreneurship: How 
to Plan Your Business - or, Should You Plan Your Business At All?, 2012, 
slideshow, https://www.slideshare.net/Ziya-B/new1-effectual-vs- 
causal-e-short-version. 
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ON THE ESSENTIALS 


Chapter 6: Eliminating the Noise 


‘Perfection is achieved, not when there’s nothing left to add, 
but when there’s nothing left to take away.” 
— Antoine de Saint Exupéry 


2:30pm on Friday, March 16, 2018. The Heartbeat Ventures 
Office in Utrecht, the Netherlands 


It's been about four years since Heartbeat Ventures started up, 
and as we blaze the trail to scale sustainable health solutions outside 
the healthcare system to keep people healthy or return them to 
full health, we are growing our team and getting more and more 
projects in line with our purpose. 


However, | still continue to search for a clear definition of our exact 
focus—or niche, which we can clearly and effectively communicate 
to the outside world. 

e What exactly is it that we are impacting, and how do we 

measure this? 


e What are we looking for in the people who join us? 
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| can feel the answers intuitively; however, | still find it challenging 
to find the right words. 


Communicating clearly and unambiguously helps not only to 
share the essence of what we do but also ensure that our thinking is 
clear. 


Clarifying the underlying thinking is what actually takes time; the 
communication thereafter is a reflection of that. | am reminded of 
the Mark Twain quote, “Il apologize for such a long letter—| didn’t 
have time to write a short one.” 


Every few months, | get some of our team members together 
to clarify the underlying thinking behind all that we do. We start 
discussing our niche and focus on a fliochart, challenging ourselves 
to clearly communicate the purpose behind our work and the 
essence of our approach. 


It is a Friday afternoon, and three of us are in a conversation 
about sharing more of what we do through our website. | take the 
opportunity to get behind a fliochart and start addressing how we 
currently communicate our area of focus, namely “Entrepreneurship 
for Health.” This statement does not clarify our purpose, does not 
outline what we take responsibility for, and doesn't specify what we 
do within the broad scope of entrepreneurship. 
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The challenge | address with my team members today is two- 
fold: What exactly do we mean by the term “health”; can we define 
this more clearly? And what exactly do we refer fo when we speak 
about entrepreneurship ? 


The process unfolds in a spirited and engaged discussion, first 
about health: What does health mean, and can we measure this? 


We go back and forth and eventually agree on the metric of 
Healthy Life Expectancy (HALE) as the most important one to focus 
on. This metric effectively measures the years of life we live free of 
disease.'? We can agree that this comes closest to measuring how 
well our work impacts the greater good we are serving. 


The conversation eventually moves towards speaking about a 
healthy world—since at some stage, we believe our learnings of 
outflanking the established system to create social impact can be 
applied to other domains, such as the environment, sustainable 
agriculture, access to water, etc. 


Working on human health is what we focus on now, yet we 
believe that our work can be part of something a lot bigger in the 


7 Health Adjusted Life Expectancy (HALE) is calculated by determining 
how long a person will live in good health, unencumbered by disabling 
illnesses. 
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longer term, and our approach can be applied towards addressing 
all the United Nations Sustainable Development Goals too. 


The term “healthy world” covers more than simply human health, 
and this seems to meet our requirements of covering both what 
we're working on now and what we might expand to work on at 
some stage. 


One of our team members challenges the term “healthy”: “When 
can we know the world is 100-percent or truly healthy? Who are we 
to say that the world isn’t healthy right now?” 


| feel that there are one or two other things not quite right with just 
using the term “healthy,” as it implies an arbitrary end point. After all, 
can we ever truly get to a world that is 100-percent healthy? Even if 
we could, is that outcome within our soan of control? 


The second thought is: Who are we to say that the world isn’t 
healthy as it is¢ And when is it ever healthy? According to the single 
metric of life expectancy, this is probably the healthiest the world 
has ever been, but we know that is not telling the whole story. 


2 ~6“About the Sustainable Development Goals,” United Nations, www. 
un.org/sustainabledevelooment/sustainable-development-goals. 
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People in general are living longer but with more and more 
(chronic) disease.?! 


Then one of our team members has an insight: “What if we simply 
use the phrase ‘healthier world’ 2” 


When we think about it, this subtle change really simplifies things. 
We shift from an arbitrary end point, i.e., a healthy world, to the 
immediate impact we can be making in the present moment, i.e., a 
healthier world. 


In this situation, we are successful every time we bring even a 
single product, service, or solution to someone that directly impacts 
their health positively. 


The metric for measuring our impact, therefore, simply becomes 
the number of Healthy Life Years (HALYs) added, a measure of the 
disease-free years of life that are added to people’s lives through 
the various products, services, and solutions that we can bring and 
help them adopt for preventing disease and promoting health.” 


21 “Life, Death, and Disability in 2016”, The Lancet 390, no. 10100, 


(September 2017), https://www.thelancet.com/joumals/lancet/article/ 


PIISO140-6736(17)32465-0/fulltext. 
22 "HALYS and QALYS and DALYS, Oh My: Similarities and Differences in 


Summary Measures of Population Health,” Annual Review of Public 
Health 23, (2002): 115-34. 
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Thesecond piece we tackle in our broad tagline “Entrepreneurship 
for Health” is the “entrepreneurship” part. We know, as a team, that 
this is where our passion is. Not in “system change,” or research, or 
consulting, or activism but in getting things done with the resources 
we have available, simply and wholeheartedly—bringing products, 
services, and solutions to the people who can benefit. 


But how do we define this passion simply? 

Passion is the work we love to do. 

We realize that there are more than enough solutions available 
in the public health space. What is missing is the way to structurally 
bring these to the people who can benefit and scale the adoption 
of these. Entrepreneurship for us is about scaling. About bringing 
more of what benefits people to them, regardless of the challenges 
in the way the current system works. 

Putting it all in the form of Subject-Verb-Object format in the 
present tense, we have it! 


WE SCALE SOLUTIONS FOR A HEALTHIER WORLD. 


This simple and effective statement encompasses all we do and 
do not do, who we hire and work with on our teams, and who we 
collaborate with to bring our complementary skills to. 
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At Heartbeat Ventures, we call this very clear, concise statement 
of intentional focus our Process-Oriented Purpose—or POP.” 


It is Comprised of two simple elements, Our purpose (namely 
a healthier world) and our passion or path (scaling solutions)—a 
combination of the impact we make by serving the greater good 
and the way in which we realize this. 


We are also very deliberate about stating it in the present tense, 
as this is something we do day in and day out, without a finish line. 


Unlike a goal-oriented purpose, the process-oriented purpose 
(POP) focuses on the way, rather than any arbitrary end point. This 
keeps us focused on the present moment and the tasks at hand. 


The POP is our first and foremost filter for focusing on the essentials. 


In addition to our Process-Oriented Purpose (POP), i.e., “We scale 
solutions for a healthier world,” we believe in creating an enterprise 
where people are doing the best work of their lives. We refer to the 
latter, “creating an enterprise where people do the best work of 
their lives,” as our internal POP. 


Heartbeat Ventures started out in a co-working space in 
Amsterdam, which was a great bundle of enthusiasm and energy— 


23 Guidelines for discovering and clarifying your, or your organization’s, 
POP are available at www.wholeheartedbook.com. 
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full of hipster entrepreneurs and great coffee—however, as more 
and more people started joining our team, we decided to move out 
of the classic co-working space and find an office of our own. 


There were a number of options, some of which included 
innovation “ecosystems’—where a number of startups are co- 
located—working on similar societal challenges. However, | found 
that these ecosystems are in general, very useful for creative ideas— 
but can be distracting for disciplined long-term execution. At some 
point, we've got to take our ideas and follow through on these with 
a dedicated team and laser-focus. 


| was inspired by a story of the Apple Macintosh team in which 
Steve Jobs had moved out of the main company headquarters and 
established a workspace in a small building a few blocks away. Such 
a move is referred to as a “Skunk Works,” named after the super- 
secret Lockheed teams working on advanced projects like the SR-71 
Blackbird, the F-104 Starfighter, and, originally, the P-38 Lightning, alll 
far ahead of their time. 


Going beyond individual flow is group flow, and it can be 
extremely powerful. 


This idea is defined nicely in an article on the Fast Company 
website: “Over the years, the term Skunk Works has come fo refer to 
any effort involving an elite special team that breaks away from the 
larger organization to work autonomously on an advanced or secret 
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project, usually tasked with breakthrough innovation on limited 
budgets and under aggressive timelines.”4 


This is What | was looking for with the Heartbeat Ventures Team— 
and so, | was intent on finding a space where the team would not 
have any distractions through countless ideas from other start-ups, 
differing values, and limited focus on consistent, long-term execution. 


Teams, like individuals, can find (group) flow. Spontaneity, 
cooperation, communication, creativity, productivity, and overall 
performance all go way up in group flow. People perform as one— 
connecting, collaborating, and building on the efforts of one 
another. 


A few years into our journey, we find the ideal spot for our “Skunk 
Works” at the edge of the beautiful city of Utrecht, in the Netherlands, 
a mere 10-minute bike ride away from the innovation ecosystems 
near the Central Train Station and a 20-minute train ride away from 
Amsterdam. 


Close enough to other ecosystems for inspiration, and far enough 
to keep our focus on execution and doing the best work of our lives, 
with a fully aligned purpose and values. 


4 www.fastcompany.com/3001702/rules-successful-skunk-works-projects 


141 


WHOLEHEARTED 

Just like | learned in gliding contests, the people we surround 
ourselves with influence our performance, and it is therefore 
essential to create a workspace where this positive reinforcement 
can happen without distraction. 


Culture is paramount. 


When doing things that haven't been done before, the only way to 
learn is by doing. This requires clarity in how we respond to successes, 
failures, and taking initiative. And initiative requires decisiveness. The 
word “decision” comes from the Latin decidire, which means “to cut 
off.” Sometimes we make the decision; sometimes the decision gets 
made for us. All good, except when there is no decision! 


In general, some of the best decisions | have made in my life 
have been related to setting a boundary, to not doing something, 
rather than the other way around. This clears up space for 
the best things to take its place and the right things to grow. 


“Good is the enemy of great.” 
— Jim Collins 


Flying gliders and trading the markets have a lot in common, 
and unsurprisingly, both these pursuits have led to a lot of personal 
development for me. These pursuits have helped me learn essential 
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concepts that | can apply in the real world of business, as in alll 
of these, one is reliant on a volatile, uncertain, complex, and 
ambiguous environment (VUCA), and therefore decision making in 
such environments cannot be made with any certainty. 


To operate in such an environment, | see two important areas for 
decision guidelines at Heartbeat Ventures—in addition to our POP 
(Process-Oriented Purpose). 


1. Building a high-performance team: Ultimately, in a team 
setting, it is only about having the best people working with 
you—people who share a common purpose and values— 
and who can work well with each other. 


2. Portfolio management: Which projects and ventures do we 
work on, and which do we stop? Just like in gliding and the 
markets, sticking with winning thermals and trades is essential; 
at the same time, so is getting out of thermals that are too 
weak or trades that are losing (easier said than done). 

In Jim Collins’s seminal work Good fo Great, he introduces the 
concept of “who before what,” which essentially means getting the 
right people on your team and the wrong people off. Only then do 
you figure out where you want to go.’ 


2 Jim Collins, Good to Great: Why Some Companies Make the Leap... 
and Others Don’t (New York: HarperCollins Publishers, Inc.: 2001). 
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Inourfirst conversations with potential candidates, we first checkfor 
alignment with our purpose of a healthier world and then secondarily 
with our core values of integrity, resoect, and wholeheartedness, 
which we have very clearly defined for ourselves.”¢ 


The first value is integrity. Integrity means saying it like we see it 
and calling out the elephants in the room. It is essential that we have 
people on our team who dare to speak their minds, and, of course, 
this requires that we provide a safe environment for them to do so. 


This leads us to our second value, which is respect. This means the 
respect to listen to each other and value each other’s perspectives— 
and if we see things differently, we realize this may have to do with 
something that we aren't seeing. This is where innovation happens, 
when we can bring together differing points of view. 


Finally, wholeheartedness. If we're doing something, we do it with 
all our heart, effort, and awareness, or not at all. For example, when 
someone indicates that they’d like to join the team to learn, it can 
be a flag for us. Learning is always happening when we take action, 
but learning as an objective in and of itself indicates that one is still 
waiting for some point in the future to take action. We hire people 
who say they are ready to make an impact and do the best work of 
their lives right now. These are the only type of people on our team. 


2% ~www.heartbeat.ventures/values 
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Values can easily be discovered for yourself if you identify what 
makes you angry. Anger has the beautiful function of informing us of 
boundary violations—and if these are not physical boundaries, then 
they are values that are being confronted. 


When we are clear about our values, we can set healthy 
boundaries so that we only work with those who share our values— 
whether these are team members, clients, collaborators, or even 
friends. People who do not exhibit these values are people we 
choose not to work with. 


Once we're clear on the alignment of their purpose and values, 
candidates move further in the process, during which we can explore 
if our Company is truly a fit—including uncovering whether or not the 
candidate shares our passion of scaling solutions, as well as exhibits 
certain competences and capabilities. 


Beyond building a high-performance team, the single biggest 
challenge in daily operations at Heartbeat Ventures is the abundance 
of possibilities, projects, ideas, and people who want to engage and 
work with us. 


Entrepreneurs by nature have an explorative mindset, and our 
optimistic natures lead us to take on a lot more than necessary 
sometimes. 
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We prioritize our projects based on two criteria. The first, impact, is 
an estimate of how meaningful a project or venture is for our team. 
This is @ Combination of how much societal impact the project is 
estimated to have, as well as more qualitatively, how closely aligned 
we are in terms of purpose and values to other organizations we 
may be collaborating with. 


The second criterium, sustainability, has to do with revenue 
projections. We ask ourselves: To what extent will the project or 
venture help us financially sustain the operations at Heartbeat 
Ventures in the near-term? 


Taking on a project is by far easier than stopping one or removing 
it from the portfolio; however, once again, just like with getting the 
wrong people off the bus, stopping a project that isn’t working can 
be one of the biggest ways to add value to the company. 


At the time of publishing of this book, we are coming to the end 
of our sixth year, growing steadily and gradually, having formed a 
niche for ourselves in the area of scaling solutions for positive health 
and prevention. We have a team of 10 people, all with the same 
values and passion for scaling solutions. 


What we require from here is a willingness to stick to the system 
and decision support guidelines that have been working for us so far, 
regardless of short-term outcomes, while applying the learnings of 
our experience to continuously improve it. 


146 


ADNAN H. MIRZA 


This willingness can be seen in the form of dedicated action 
within our focus areas, and this is what builds Heartbeat Ventures 
day by day, bringing health solutions to more people while providing 
a place where people can do the best work of their lives. 
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EXECUTE 


WITHOUT ATTACHMENT 


Chapter 7: Wholehearted Action 


“Start by doing what’s necessary; then do what’s possible; 
and suddenly you are doing the impossible.” 
— Saint Francis of Assisi 


10:15am Thursday, June 28, 2003. Minden Tahoe Airport, 
Minden, Nevada 


‘ve been in Minden, Nevada for just over 10 days and am waiting 
to take off, however it’s still relatively early in the day and the 
thermals that will sustain the glider in the air have not developed yet. 


lam running out of time as the 1,000-kilometer flight is expected 
to take about seven and a half hours, and if | don’t take off within 
half an hour from now, there won't be enough daylight left for me 
to make it back to Minden before the sun starts setting behind the 
Sierra Nevada mountains to the west. 


In between gliding contests and just before the upcoming World 
Championships in Leszno, Poland, | find myself with a bit of time to 
spare and come up with a spontaneous idea: Why not drive to the 
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other side of the United States, to the high desert and mountains that 
straddle the California-Nevada border—where the weather is known 
to be spectacular—and attempt a flight of over 1,000 kilometers in a 
glider, without an engine? 


A couple of years ago, | had come over to fly with some glider 
pilot friends living in California, beckoned by the legendary flying 
conditions that | had heard of in the high desert. We drove out to 
a place called California City, just north of the famous Edwards Air 
Force Base, from where we made our incursions to fly long distance 
and high flights along the Sierra Nevada and White Mountains. 


After a few days of flying, | took some time out to go for a hike early 
in the morning on one of the mountain ranges, and | saw beautiful 
cumulus clouds forming (which are telltale signs of strong currents of 
rising air beneath them). | cut my hike short and made my way back 
to the airfield at Lone Pine, California in the Owens Valley—and end 
up getting airborne at around 2:00 p.m. 


After being towed up behind a powered airplane, | released the 
glider on the foothills of the White Mountains and started climbing 
towards the peaks in weak and turbulent thermals at low altitude. 


When | reached the level of the peaks, which in that area are at 
an altitude of about 11,000 feet, the lift from the thermals became 
very well organized along the mountain range, and without even 
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realizing it, | had flown over 600 kilometers by the time | landed four 
hours later. 


| then had a thought, Hey, just a couple of more hours in the air, 
and |! could get a coveted 1,000-kilometer diploma, flying only on 
the power of the sun and the wind. 


It’s this experience from a couple of years ago that gave me the 
motivation to head out on this adventure. 


My wife and | set out in my old Chevy Astro Van and drove 5,500 
kilometers across the United States, more or less nonstop, and arrived 
at the mecca of long flights at the airstrip in Minden, nestled just 
below Lake Tahoe in the Carson Valley in Nevada. 


Upon arrival, | told the local glider pilots what | had come to do 
over the next 10 days or so, and they had a good laugh. They said, 
yes, this place has great conditions, but it’s not like you can just 
take a tow and fly 1,000 kilometers every day. Turns out some of the 
wettest summer days on record were in front of us. 


Eventually, after about 10 days into our 12-day trip, the weather 
started clearing. In a place where | expected booming conditions 
and lots of 1,000-kilometer attempts, | had only flown twice since 
we arrived, in relatively weak and wet weather, barely going 50 
kilometers away from the airfield at most. 
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Butsomehow, |Iremained optimistic and, even more so, detached 
from the outcome. | just felt like this was what | was supposed to be 
doing. | was ready to give it my all, and whatever happened would 
happen. 


The weather was not that strong when | took off on this potentially 
long flight; however, it was good enough to venture south along my 
planned route on this first day of relatively good weather since we 
had arrived. 


By the time | came back, | had effortlessly flown over 600 
kilometers, with really strong thermals that were reaching well over 
18,000 feet at the end of the day. 


| had a strong feeling that tomorrow could be the day! 


So much so that! didn’t even dump the water ballast in the glider 
before landing like we would normally do to lighten up the load. 
(“Water ballast” helps the glider fly faster with the same performance, 
useful only when thermals are expected to be strong.) The runways 
at Minden are long so | had no problem making a landing with all 
the weight of the water. This meant that the next day, there would 
be one less thing for me to do, and that meant much more personal 
energy remaining for the flight. 


The only thing | had to do is charge the batteries, fill up the 
oxygen, and declare the route of the flight. 
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The next morning, | am ready. | have estimated about a seven- 
hour flight, given good conditions, which will require a take-off by 
10:00 a.m. However, it is now past 10:15 a.m. 


Gliders that are going up keep falling out of the sky, one by one, 
and landing back at the airfield. The thermals are not materializing, 
and the day is not matching up to my expectations. 


One of the top local pilots, Rick Walters (a recent member of the 
U.S. National Gliding Team), had been taking a keen interest in my 
1000-kilometer aspirations. A few days earlier, we had discussed the 
various routes possible for the 1000-kilometer flight, and he shared 
a lot of in-depth information about the smaller Pine Nut mountain 
range where | would be released from the airplane towing me up. 


In particular, he had told me about Reservoir Peak andits relatively 
small south-facing cliff that was perfectly aligned to the early morning 
sunlight and warmed up before the rest of the mountains. 


It’s past 10:30 a.m., and gliders are still falling out of the sky, yet 
| realize it is now or never. The forecast for the next day is gusty and 
windy, so a long flight looks extremely unlikely. | know today will be 
my last attempt. After that, we will have to head back to the East 
Coast and then across the Atlantic to arrive in time for the World 
Championships in Poland. 
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| brief the tow pilot to drop me off at Reservoir Peak, trusting 
Rick’s recommendation. Given the rules for a maximum height to 
be released from the tow, | will be flying just off the surface of the 
mountains with a bare 500 feet to search for a thermal before having 
to commit to a 20-kilometer glide back to the airport—in order not to 
end up crash landing somewhere in the high desert. 


|know my options, and there is a part of me that fully accepts the 
possibility that there isn’t going to be enough lift and that | will have 
to let go in time to make a safe landing back in Minden. 


laccept all possible outcomes and know deep down inside that 
| have to go now; otherwise, it will simply be too late to complete the 
1,000 kilometers. 


1am not interested in flying 950 kilometers. 


Either | am going to find a climb on Reservoir Peak and have a 
chance to fly my route with enough sunshine remaining—or | am 
going to return ignominiously to the airfield. In the event of the latter, 
my bold move to drive across the country to fly 1,000 kilometers 
somewhere in the span of the 10 days will become a joke | would 
have to live down with my gliding buddies for years to come. 


But none of this is on my mind right now. | know what | have to 
do, and that is the only thing I’m focused on. | have to take this tow 
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to Reservoir Peak and find a good thermal there to climb to a higher 
altitude. 


We take off at 10:45 a.m. With the Piper Pawnee tow plane in 
front of me as we turn together towards the Pine Nut Mountains, 
| experience one of those rare moments when | have both an 
extremely expansive awareness but also a clear focus on the singular 
mission. 


There is not a Cumulus cloud in sight, and the ride is smooth, 
meaning that there are still no thermals yet. 


| exchange a few brief words with the tow pilot over the radio to 
guide him to the exact spot on the Pine Nut mountain range where | 
expect my chances of finding a climb are the highest. 


We arrive over Reservoir Peak, and | feel a small burble. The sun is 
shining high above and slightly on my right-hand side. | can see the 
flat granite cliffs of Reservoir Peak on my left, just a few hundred feet 
away. 


It’s now or never. Either what | felt is the start of a thermal forming 
or just a little bubble lift. 


| release. 


The little bubbles of lift that | find are enough to keep me in the 
air, a sign that a bigger, stronger thermal might well be forming soon. 
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| keep a close look at the amount of altitude | need to glide back to 
Minden in one piece. 


But | find | am maintaining my altitude. 


Slowly | begin to climb, at first only around 40 to 50 feet per 
minute. | make three complete 360-degree turns every minute—for 
the precious feet of altitude—and am fully focused. | can feel every 
ripple of the incipient thermal under the fully loaded, 18-meter wings 
of the LS-8 Glider that I’m flying. 


In half of the thermal, | maintain my altitude, and in the other half, 
| climb a little. This is a good sign, as it is early in the day and the sun 
is shining on the south-facing Reservoir Peak. | am patient; however, 
| know from experience that there is no guarantee. | can only work 
with what is. 


And then suddenly, the warm pocket of air developing over 
Reservoir Peak triggers and releases, and | start climbing at about 
400 feet per minute in a good thermal. 


As | top out of the climb around 12,000 feet, | see small cumulus 
clouds forming in the distance. Perfect. | could not have taken off a 
second earlier. 


| radio to my crew that it’s looking good to the south and that | 
am on my way on the 1,000-kilometer attempt. 
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The flight continues almost as fast as | had dreamed of, with a 
slightly slower return due to the later-than-planned take-off and 
some high-level clouds that form as | am coming home, which cut 
off the sun earlier than expected, but again, | am patient and take 
the last climb of the day over 150 kilometers from the finish line, 
climbing to an altitude of almost 18,000 feet, making my final glide 
and flying 1,067 kilometers in just over seven and a half hours—1,028 
of them pre-declared around specific turning points in California 
and Nevada. 


| have the longest flight in a glider anywhere in the world on that 
day and join a handful of people that year who would receive an 
official Performance Diploma from the Fédération Aéronautique 
Internationale for completing a declared flight of 1,000 kilometer or 
longer. 


| can sum up the performance due to one important word: 
detachment. 


|had complete detachment from the outcome, otherwise stated 
as full acceptance of any possible outcome. 


Of course, the confidence and detachment came with a lot of 
practice and faith in the possibility that the 1,000-kilometer flight was 
achievable. 
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Given that | was detached from the outcome of the flight, | 
had all my attention available to focus on the task at hand—every 
thermal, every decision—making the most of what was happening 
there and then. 


‘Tf you’re doing it for a result, 
you’re not fully doing it.” 
— Alan Watts 


On the other hand, local glider pilots had delayed their launch 
because of the conditions. Given their experience, they felt like 
this day was not going to be good enough. A reminder about the 
power of optimism, which sometimes, beginners have more of than 
“experts.” 


Failure and feeling let down or rejected are not necessarily 
pleasurable emotions; however these, like all emotions, have a 
positive intention that inform us of a certain reality—to stay humble 
and that there may be more to learn (or whether or not we’re on the 
right path). 

During my TIP experience, | discovered the positive intention of 
rejection as something that creates space for better things to come. 


Having a growth mindset is essential in driving us forward. 
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Asweremain open to learning, our skilllevels go up with experience. 


This is as natural as a baby learning to walk. 


IN| more traditional, hierarchical, and many corporate 
organizations, innovation is a struggle because failure is avoided 
and often punished. This leads to inaction, which is tolerated, and 
therefore it is often very hard to break out of the status quo. In 
innovative organizations, failure is a sign that decisions are being 
made and work is being done to move forward. This is something to 
celebrate. 


Inaction on the other hand is not to be tolerated. 


This theme of steady action without attachment pervades 
everywhere when we engage with an environment that is volatile, 
uncertain, complex, and ambiguous. 


Just like in a glider, flying in the atmosphere and being completely 
reliant on the turbulent currents of lift in the atmosphere, there is no time 
to try and convince the sky that it should be going up when it isn’t. 


The same is true for the markets. Price either goes up, down, or 
sideways. That's it. There are so many uncertainties that it is downright 
impossible to predict. 


The approach that seems to work is to accept things exactly as 
they are in the present moment and not try to make them be the 
way we want them to be. 
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This acceptance will generate certain feelings and emotions that 
inform us of reality. When someone violates a value, the feeling of 
anger helps us set a healthy boundary. When someone shares your 
purpose and values, the feeling of expansion lets them get closer. 


As we learn, when we are close and connected with ourselves, 
we see the world as it is, which is truly abundant. When we're in flow, 
abundance appears and is everywhere. Abundance disappears 
when we hold on to things that aren't working, as we focus on what 
isn't there. 


When we believe we are doing the right thing, in line with 
our chosen purpose, only the work itself becomes important— 
unexpected challenges and learning are simply a part of the process. 


Over the last five years, Heartbeat Ventures has grown from an 
idea, that there must be more we can do to prevent lifestyle-related 
chronic disease, to an organization with portfolio of health solutions 
that are making a first-hand impact on the lives of people around 
the world. 


When we first started, there were hardly any examples of health 
solutions with sustainable business models and there was relatively 
limited awareness in society about the potential of prevention and 
even reversal of lifestyle-related disease. 


We were early to the market. 
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However, we have been focused all along on doing (1) what 
we believe is our purpose and serves the greater good; (2) what 
we believe the best course of action is and what we get energy 
from doing; and (3) all of this with a challenge level that is relatively 


high. 
These are the essential elements of what | refer to as the “Zone of 


Wholehearted Action” (see Figure 3). 


Challenge 


(Uncertain Outcome) 


Passion 
(Doing what you believe in 
/love to do) 


Purpose 
(Benefitting the greater 
good) 


The Zone of WHOLEHEARTED Action 


Figure 3 


163 


WHOLEHEARTED 

The Zone of Wholehearted Action (LOWA) is where we do the 
best work of our lives and where practicing this is a reward in and of 
itself. 


When we're out of this zone and not in our “wholehearted” 
center, we might end up sacrificing our lives not doing what we 
believe in or love to do, suppressing the emotions we are unwilling 
to experience, floating on our dreams without being grounded, or 
simply “burning out” by doing activities that lead us nowhere. 


If we only focus on “purpose”—but without doing what we 
love, and what gives us energy in the near term—we'’re basically 
sacrificing our lives. We will be attached to the outcome, since we 
are not necessarily intrinsically motivated, and this might show up as 
stress. We may be off-center as a result of feeling responsible for the 
emotions of others (far more than caring for our own feelings) and 
putting ourselves last—a characteristic common to “fixers.” 


If we’re too far towards “passion,” we are spending our time on 
things that we love but are not necessarily worthwhile or meaningful 
in the long term. There is a fear of engaging and potentially, fully 
experiencing our emotions. We tend fo find “day-traders” in this zone, 
or those who have taken the option to disengage from society and 
take care of themselves first, not necessarily with any consideration 
to a greater good. This is also the zone of “medicinal” activities— 
where we end up distracting ourselves if we are not willing to 
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experience certain emotions. An extreme case of such suppression 
of emotions, and resistance of reality, can be found in the form of 
various addictions. 


If we're too far towards “challenge,” we tend to be floating on 
our dreams, not grounded—we might be doing what we love and 
have meaning in our lives but no disciplined system that helps us get 
there. The challenge level will remain too high without dedicated 
practice and learning. This might be the result of being uncomfortable 
with winning and/or losing—and always seeking the best solutions, 
never really committing to a system or structure of deliberate and 
dedicated practice over a long period, ideally 10 or more years to 
achieve mastery in any given domain.” 


Practice is probably the single biggest driver of finding flow, and 
what we can work on day-to-day, given the Purposeful, Challenging, 
and Passion elements are already present in our work. 

Practice is the work we do. 


This is the realm of wholehearted action without attachment, 
and the best work of our lives 


27K. A. Ericsson, R.T. Krampe, and C. Tesch-Rémer, “The Role of Deliberate 
Practice in the Acquisition of Expert Performance,” Psychological 
Review 100, no.3, (1993): 363-406. 
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It’s where you find the confidence to make a good putt on the 
last hole to win the prestigious Masters Golf Championship, or make 
the next trade in line with your trading system, or make a call to 
the person with a significant budget who has taken an interest in 
working with you to scale your social impact solution. 


In turn, it’s easier to practice and stay committed to a practice 
when it’s worthwhile, challenging, and fun (that is, you are passionate 
about it)—all at the same time. 


When all these elements are in place, we can practice or execute 
because we are intrinsically motivated, and when we execute a lot 
without attachment to an outcome, we find flow. 


‘The mind becomes quiet through dedicated practice, 
without attachment to the outcome.” 
— The Yoga Sutras of Patanjali 


When we are truly absorbed in the action, time disappears. This 
is one of the most magical experiences | have ever felt, and it is 
something that | aspire to for its own sake. 


To be able to act, wholeheartedly, without reservation, fully 
immersed in the present moment, without another care in the 
world—that is the ultimate reward. 
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Fast forward to today, at Heartbeat Ventures, working squarely 
within our Process-Oriented Purpose (POP)—We scale solutions for a 
healthier world—has enabled us to build a portfolio of ventures that 
| could only have dreamed about before. 


Following the route of effectuation, working wholeheartedly in 
line with our purpose and values, we have not only built up a portfolio 
of projects and ventures, but also a wonderful team with people 
who are truly passionate about the work we do and wholeheartedly 
connect with our purpose, having made deliberate choices to 
forego the easy, well-worn paths of working in established consulting 
firms or investment banks. 


We have had our share of challenges and will continue to, but 
then again, this is also part of the reason we come to work. 


What we are doing is not being done by many governments, 
multinationals, or health insurance companies. We are completely 
independent and are in the process of taking market share from 
sickness and replacing it with health, step by step. 


In the process, we have worked on a number of programs that 
bring health solutions directly to the people who can benefit, outside 
established systems. In 2016, we took on the challenge to see how we 
might radically decrease the number of smokers in the Netherlands 
and start looking at ways to reduce the prevalence of smoking. 
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One of the issues we found with smoking-cessation programs is 
that they are largely subsidized. When funding runs out, the impact 
runs out. This is true for most interventions that are developed for 
prevention and positive health, as there are no sustainable payers 
to fund it, unlike health insurance companies, which mostly pay for 
treatment once a disease has been diagnosed. 


So, we set ourselves a worthwhile challenge of how we might find 
a financially self-sustaining intervention. 


Radically scaling impact while being funded for it—or as | like to 
say, saving lives and getting paid for it. 


Worldwide, there are over 7 million people who die prematurely 
due to tobacco consumption every year; in other words, tobacco 
companies make a profit of approximately US$ 9,730 per premature 
death related to tobacco consumption.” Yes, you read that 
correcily. 


In addition to profit made by the tobacco companies, 
governments (through taxes) and the healthcare system (in treating 
tobacco-related disease) also earn significant revenues through 
tobacco sales and consumption. 


78 “Report: Big Tobacco Is Targeting the World’s Most Vulnerable to 
Increase Profits,” American Cancer Society, last modified March 8, 
2018, http://pressroom.cancer.org/2018TobaccoAtlas. 
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We realized that in order to find a sustainable solution to reducing 
tobacco consumption, we would have to look outside funding from 
governments and healthcare (and, of course, the tobacco industry) 
and towards those who are actually paying for these revenues and 
lost life-years. 


These stakeholders turned out to be employers and citizens (both 
smokers and non-smokers). 


The program we came up with after a series of design thinking 
sessions was one in which we would inspire Companies to stop 
facilitating smoking (that is, making areas available on their premises 
where smoking is allowed)—without “shoulding” on any of the 
smokers to stop. 


A number of companies have already come on board, and 
this naturally provides an incentive for people to stop smoking 
while radically improving their own work environment, vitality, and 
responsible leadership position in society. 


Our reward has been seeing first-hand the gratitude of smokers 
who had been longing to stop for years and did so with the support 
of their companies. 


Another one of the programs we are scaling through our 
investment arm is a game called Plan-lt Commander. The game has 
gone through rigorous research, which shows that essential life skills of 
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children with Attention Deficit Hyperactivity Disorder or ADHD—such 
as time management, working memory, and cooperation skills—are 
significantly improved through playing this game. 


We acquired the rights to this game at the end of 2017, invested 
in a dedicated growth marketing team, and step by step, are 
bringing the game directly to parents who'd like their children to 
learn essential life skills rather than just simply medicating them. 


Our reward is when we get a message from a parent or a teacher 
about how much they like the game and how much it is helping their 
child or student. 


One of the other programs that we scale through forward- 
thinking municipalities is a program called LEFF (Lifestyle Energy Fun 
and Friends). The program helps parents and children learn about 
nutrition together, as well as physical activity (for the children) and 
parenting skills (for the parents). 


This helps children not only maintain or return to a healthy 
weight (the program's primary focus) but also helps in developing 
good emotional bonds between the parents and children and in 
increasing their confidence and self-esteem for the longer-term, 
essential elements for living a wholehearted life. 


One of the biggest rewards we received for this program was 
when a LEFF coach shared with us how one of the children, who had 
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been on medication since the age of two for a particular condition, 
was now finally off of it for the first time with the help of a change in 
nutrition. 


This is an example of taking market share directly from pharma, 
or said in different words, replacing the prolongation of a sickness 
with a return to health. 


It is these first-hand accounts of people’s lives being impacted 
that give all of us at Heartbeat Ventures immense satisfaction and 
joy. 

All these programs would not exist, or directly impact lives, were it 
not for the passion, perseverance, and resolve of our team members, 
who have all chosen this purpose as their work. 


Each one of our team members has made a deliberate choice 
to follow their purpose, instead of a myriad of other career choices 
they could have made that would at best, further the status quo of 
the unsustainable economic, environmental, and health situation of 
our planet. 


The “internal” purpose of Heartbeat Ventures is to create a place 
where people can do the best work of their lives. We are rewarded 
for this when people show up, ready to commit and make an 
impact today. And to top it all off, we have been able to keep our 
full creative freedom at Heartbeat Ventures; we are entirely self- 
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sustaining and funded by the market we are creating, without being 
reliant on subsidies or investors. 


A true social enterprise. 


We keep doing the work, wholeheartedly, without attachment, 
and the right projects, people, and resources seem to show up at 
just the right time. 


This is also driven in large part by how we deliberately set very 
healthy boundaries to keep our focus on the essentials; on what 
gives us energy and what is in line with our purpose all the time. 


Ultimately, we find ourselves in a place where time stands still at 
work. Where the reward is simply being at peace while taking the 
actions that come wholeheartedly to us, doing what we love that 
serves others. 


When things work out, and we're coming up with creative 
approaches to bring health to more people, we find ourselves in 
group flow, and hours go by as if they were minutes. 


When in this flow-state, decision making becomes effortless; it’s 
like gliding: you open the cockpit after landing to realize six hours just 
went by in the blink of an eye. 


It’s been almost six years since | took the leap, and | feel incredibly 
grateful to have this dedicated team of people and impactful 
projects in our portfolio. 
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We are at peace, in the present moment, doing what we believe 
is purposeful, challenging, and fulfilling to work on for its own sake. 


We are at the source. 


And from this source, there is only wholehearted action. 


173 


Epilogue: There is No Finish Line 


‘Today is all that we have. Let us begin.” 
— Mother Teresa 


6:15am on Monday, September 9, 2019. Utrecht, the 
Netherlands 


t's a crisp, early morning and still dark when | arrive at the Yoga 
Shala where | regularly practice to start off the day. 


The shala is located in a cellar that opens up to the oldest canal 
running through the city of Utrecht in the Netherlands—with the 
earliest inhabitants of this region dating back to around 2200 BCE. 


As | enter, Sanskrit mantras are playing softly in the background, 
and | feel welcomed into a warm and different world, where the 
focus is on finding our center and connecting with our potential. 

| feel like | am immediately transported to the land of the Indus 
River, near where | was born, where Yoga and the Sanskrit language 
emerged over 4,000 years ago, around the same time as some of 
the earliest inhabitants were settling in the area of Utrecht. 
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Brett Porzio, a dedicated yoga teacher, found his way to Utrecht 
from Morris County, New Jersey, just like | found my way from Karachi, 
Pakistan. Coincidentally, Morris County is where the airstrip | used to 
instruct and fly charter from when | was skipping work at Salomon 
Brothers a couple of decades ago was located. 


An odd place for a pilgrimage, our lives have led us to this part 
of the world—where Brett finds a group of dedicated students, and 
we, the students, a dedicated teacher. 


We practice a type of yoga called Ashtanga Mysore, named 
after Patanjali’s sutras and the town in which the modern version of 
the sequence of postures took form in the early 20'" century. In this 
type of practice, the practitioner—or aspirant, as we are occasionally 
referred to in yoga terminology—proceeds at his or her own pace, 
following a pre-set sequence of postures with occasional guidance, 
correction, and encouragement from the teacher. 


Brett works with the different practitioners individually, depending 
on where they are in their own practice. Very few words are said 
during the almost two-hour long practice for most people; however, 
on occasion, | hear his kind, yet firm voice break the silence. 


“Not doing, letting.” 
“All efforts add up.” 


“Chaos before perfection.” 
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Or just simply, “Breathe.” 


Worthwhile reminders as | prepare to go out into the world to play 
my part. 


After practice, | head to the Heartbeat Ventures Office at 
Oorsprongpark, which in English, coincidentally, means “the park at 
the source.” 


It's a beautiful metaphor for the journey that L—and in some 
ways, all of us—are on. To the source, to the heart. 


| was an absent-minded kid, offen daydreaming, and would 
misplace many things, like my glasses in the last minutes just before 
having to go to school. My mother liked to encourage me by saying 
in our native Urdu language, “dhoondne se Khuda bhi mil jata hai,” 
which means, “By searching, one can even find God.” 


I'd give her a perplexed look at that time, but now | realize how 
right she was. 


Many religions and ancient disciplines | know of end up being 
about finding peace and a state of grace in life. States of rapture 
similar to what | experienced while gliding at Seminole Lake many 
years ago—as also experienced by an untold number of athletes, 
craftsmen, spiritual seekers, fighter pilots, warriors, and anyone who is 
fully, completely, and wholeheartedly immersed in an activity purely 
for its own sake, without attachment to an outcome. 
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This experience fascinated me so much that it triggered a quest 
to discover what the source of energy is that helps us connect with 
these flow states and our potential and how we might apply this in 
day to day life. 


And this is what has led me here. 
Why do we ever do anything? 


It's to realize or maintain a certain feeling of peace, contentment, 
and wholeheartedness and in so doing, experience being fully alive. 
To sing our own, authentic song, like a bird, for its own sake. 


‘There is no such thing as an enlightened person. There is only 
enlightened activity.” 
— Shunryu Suzuki 


The same practices that help us have the energy to enter flow 
states and take “enlightened action” are the ones that drive long- 
term health. | have come to believe therefore, that the single most 
important thing for us to include in a daily routine is the work that can 
help us maintain a healthy mind in a healthy body. 


The word health comes from the old English h@lth, of Germanic 
origin, which originates from “wholeness.” The good news is that 
health is a skill that we can all learn. 
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Health is not pharmaceuticals, medical devices, or other 
interventions. The switch from believing that health is something that 
happens to us to health as something we can learn to get better 
at can be instantaneous; however, there may be challenges in the 
way, in the form of feelings you are not willing to experience, which 
is ultimately related to an unwillingness to take responsibility for your 
life. 


The choice is yours. 


When you become friends with all youremotions, youcan proceed 
towards taking responsibility, and the associated wholehearted 
actions follow very quickly. 


During my own personal journey so far, there are a couple of 
things | have come to realize as essential truths. 


1. There is absolutely nothing we can do today that will 
guarantee a good life or security tomorrow. The world and 
life are far too uncertain, just like the markets. All that we have 
is right now. The past only exists as memories; the future only 
as imagination. 


2. We do not know what's best for anyone else. Everyone has 
their own path, and “shoulding” neither helps them nor us. 


Finding the Zone of Wholehearted Action amongst this noise of 
all the “shoulding” in our world is not easy, however very worthwhile. 
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This is where the journey | set out on brings me. 


In the Zone of Wholehearted Action, we find ourselves balancing 
short-term enjoyment with long-term purpose—with a clarity of 
action and faith that our work serves the greater good and is in line 
with what we believe in. 


Most societal challenges we are facing, be they environmental, 
humanitarian, or socioeconomic, are man-made and caused by a 
collective mindset of scarcity, stress, and short-term thinking. 


When we work on our health, we move towards becoming whole 
and in so doing, our mindset moves to one of abundance and love. 
This is directly associated with the amount of physical and mental 
energy we have, and when we have more than enough, we want 
to give—and naturally work in a way that is sustainable and helps 
leave the world a better place than how we found it for our children. 


It’s a long way from Salomon Brothers—where | felt lost, dazed, 
and confused on the societal autopilot—when | left looking for 
something, not even knowing what it was that | was looking for. 


Today, | certainly feel like | am doing the best work of my life at 
Heartbeat Ventures, where time seems to stand still, and | feel like | 
have as much energy at the end of the day as at the start. 


Ultimately, the journey we're on is not to some point in the future. 
The journey we're on is to the here and now. 


And in the present moment, there is no finish line. 
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“Follow your bliss and the universe will open 
doors where there were only walls.” 


- Joseph Campbell 
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The Wholehearted Framework 


EXECUTE without Connect with your 
attachment POTENTIAL 


FOCUS The stay TRUE 
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The seven elements of the Wholehearted Framework emerged 

during the course of writing this book. | believe each element 

strengthens the others—and they are not necessarily sequential. 


For example, when we connect with our potential, we have a 
tendency to have all the other elements fall in place too. Whether 
it’s being true to ourselves, having faith in our visions, or focusing on 
the essentials—we will find ourselves clearly knowing our purpose, 
being resourceful, and executing without attachment, too. 


In this way, each of these elements can be an “entry point” 
that tends to strengthen the others, helping you find the way to 
wholeheartedness, flow and doing the best work of your life. 


Whether it’s traditional “work” or any other endeavor, | believe 
these elements apply. It is my hope that this model might be useful 
for your own journey in some way. 


More details, perspectives, interactions and ongoing updates 
are available at www.WholeheartedBook.com. 


See you there. 
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